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Central Arizona Regional Transportation Coordination Plan

. INTRODUCTION

The purpose of this document is to address the planning neguntdor aCoordinated
Public Transit-Human Services Transportation Plan. These Transportation

Coordination Plans’ are specifically mandated in SAFETEA-LU legislati@as, well as in
subsequent guidance from the Federal Transit Administré&idA). Beginning in 2007,
in order to receive funding under FTA’s Section 5310, 8e&B16 and Section 5317
programs, locally derivediransportation Coordination Plans must be developed. The
FTA also expects Section 5311 and 5307 projects to be includeelsiePlans.

A summary of these FTA programs is provided below.

Section 5310 - Elderly Individuals and Individuals with Disaiei
Provides capital funding for transportation projects sieate the elderly and individuals with
disabilities.

Section 5316 - Job Access and Reverse Commute (JARC)
Provides operating, administrative and capital fundindgréorsportation projects that serve low
income individuals who need transportation to work andok-related activities.

Section 5317 —New Freedom
For new programs which provide transportation servidgstware above the requirements of the
Americans with Disabilities Act (ADA).

Section 5311 — Rural Public Transit
Provides operating, administrative and capital fundingédnlic transit projects in Non-Urbanized
Areas.

Section 5307 — Urban Formula Program
Provides operating, administrative and capital fundingédnlic transit projects in Urbanized Areas.

In Arizona, the 5310, 5316, 5317 and 5311 programs are managed byztheaAr
Department of Transportation (ADOT). Section 5307 programssnall Urbanized Areas
(UZAs) also have some, though much less, state invaaem

In order to assist local areas in developing the requiraasportation Coordination

Plans, ADOT has taken a regional approach. Organizationeestied in applying for
FTA funding were informed that, in order to receive fungglithey would need to be
included in theRegional Transportation Coordination Plan which was being developed
in their area. The rural Councils of Governments (C@) the small Metropolitan
Planning Organizations (MPOs) were asked to serve as faxtita the development of
the Regional Transportation Coordination Plans. ADOT hired a consultant team to
develop the initial Regional Coordination Plans forrgngions in 2006 and 2007.

In the Central Arizona region, two sub-regions weentified locally, based primarily on
transportation service areas. The two sub-regions ara: ®ounty and Gila County.
Individual elements of th€AAG Regional Transportation Coordination Plan were
developed for both sub-regions.
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This CAAG Regional Transportation Coordination Plan includes four chapters. The first
two chapters present an Introduction (chapter 1) and aREdDverview (chapter 2).
Chapter 1 provides a context for the plans and the planninggsoChapter 2 presents a
summary of the CAAG region as a whole, as welfrassportation providers in the area.
Chapters 3 presents an individual plan elements foritta¢ €ounty sub-regions and
Chapter 4 presents the individual plan elements fo&ilzeCounty element.

These sub-regional plan elements present more aktaitamation on each sub-

regional, including the transit service area, informatiarexisting providers, service
gaps, coordination strategies, and a program of projecesfmipated funding requests.
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1. CAAG REGION OVERVIEW

The CAAG Region

The Central Arizona Association of Governments (CAA&Grrently consists of two
counties and sixteen incorporated entities. The CAA@negncompasses over 10,000
square miles of rural Arizona. Covering Pinal and Goaities, CAAG is unique in its
contrasting land uses and growth issues. Pinal Couhighvis adjacent to Arizona’s
most densely populated urban area, is undergoing unprecedeondt in both its urban
and unincorporated areas. On the other hand, Gila Coam@ins primarily rural with
most of its unincorporated land being owned by the Foresic8diT onto National
Forest). While Pinal County is challenged with findinigquate corridors for its
increasing residential population, Gila County is chgkshto maintain roadways over
its mountainous terrain as thousands of urban residiextel for recreation. Figure 1 on
the following page shows the CAAG Region.
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Existing Transportation Providers

Rural Public Transit

The Federal Transit Administration (FTA) Section 5311 RBrdllic Transportation
Program provides funds for capital, operating and admeniggr assistance to local
public bodies, nonprofit organizations, and operation of putdnsportation service in
Non-Urbanized Areas. In addition to financial suppoghtécal assistance is provided
to transit agencies throughout the state to enhancetkssato people in rural areas to
healthcare, shopping, education, employment, public serdoesecreation.

Currently there are two public transit operators inGAeAG region, the Coolidge Cotton
Express, operated by the City of Coolidge, in Pinal Cquantgt Cobre Valley
Community Transit (CVCT) operated by the Town of MiamiGila County. Operating
data on both of the systems is shown in the table bdlbes City of Maricopa is planning
to become a public transit provider in the near future.

Agency Cool i dge CVCT Tot al
Servi ce Type Dev/ DR DR
# of Vehicles 5 3 8
# of ADA Equi pped 5 2 7
Total Expenses $ 219, 736 $ 154,305 $ 374,041
Total Revenue $ 219, 736 $ 154,305 $ 374,041
Farebox $ 21,945 $ 13,665 $ 35,610
Contract $ 323 $ - $ 323
Federal $ 88,771 $ 71,923 $ 160,694
State $ 43,165 $ 1,780 $ 44,945
Local $ 65,532 $ 66,937 $ 132,469
Capi tal Expenses $ 65,000 $ $ 65,000
Federal $ 60, 450 $ $ 60,450
State $ $ -
Local $ 4, 550 $ $ 4,550
Per f or mance
Vehicle Mles 64, 212 56, 792 121,004
Vehi cl e Hours 5,172 4,040 9,212
Passenger Tri ps 21, 962 14, 224 36, 186
$/Mle $ 3.42 $ 2.72 $ 3.09
$/Hour $ 42. 49 $ 38.19 $ 40. 60
$/Trip $ 10.01 $ 10. 85 $ 10. 34

Source: National Transit Database, Rural Data Reygprduly 2005 to June 2006

City of Coolidge: Cotton Express - The city of Coolidge provides deviated fixed route
weekday service to residential and commercial areasngtty limits. Approximately
22,000 passenger trips are provided with three vehicles in sewitlt two vehicles
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available for back-up. The City of Coolidge is an acpaetner in the Pinal Rides
Coordination project.

Town of Miami: Cobre Valley Community Transit - The Town of Miami provides
demand response service Monday through Friday over a 40 sqgileegea which
includes the town of Miami, City of Globe and portionsiaincorporated Gila County.
The service provides approximately 11,000 passenger trips per yepaukeet of two
vehicles.

Specialized Elderly and Disabled Transportation Programs

For over twenty years, the Section 5310 Program hasgegitling private nonprofit
agencies and public agencies with capital assistance togserebhicle and related
communication equipment. Statewide over 150 provider-ageaoseassisted with funds
from the Section 5310 program. Because of the signifieangle of number, age and use
of vehicles, it is difficult to prepare a detailed invegto

Based on information of grants awarded in the past tna# years, a snapshot of
vehicles in service in CAAG is provided below. Other geastincluded AIRES, Globe
Senior Center and Star Valley.

# of Service Siteg Vehicles in

Recipient Operated Service County
Casa Grande Regional Medical Center 1 1 Pinal
Central AZ Council on Development 3 5 Pinal
Gila County GEST 1 1 Gila
Hayden Senior Center 1 1 Pinal
Horizon Human Services 5 14 Gila/Pinal
Kearny Senior Center 1 1 Pinal
Payson Senior Center 1 2 Pinal
Pinal County Public Health 3 4 Pinal
Pinal Hispanic Council 1 1 Pinal
Project PPEP 4 5 Gila/Pinal
Superior Senior Center 1 1 Pinal
Superstition Mt. Health Center 6 9 Pinal
Florence Senior Center 1 1 Pinal

Source: Section 5310 Grant Awards for 2004, 2005, 2006

Source: National Transit Database, Rural Data Reygprduly 2005 to June 2006

Unmet Needs

There are many unmet transportation needs in therre§ased on stakeholder input
received at workshops in December, 2006 and February 2007, nbleskei increasing
need to serve diverse origins and destinations, modenfgrand better use of existing
funding, long distance medical transportation and redioonnector services. Additional
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information regarding rural transit needs will be présermn the Rural Transit Needs
Assessment report, to be completed in June, 2007.

Regional Plan Process

This plan was developed through a collaborative process.région-wide workshops
were held in Superior, one in December 2006 and one in FglR#0a7. All existing
providers and other stakeholders were invited to participate.

At the December workshop, participants were asked: to surerexisting
transportation services and existing coordination efftot&entify unmet needs (service
gaps); and to explore further coordination options. Infoomatas presented by the
project consultant on: coordination options; new federajiamos and changes to
existing federal programs; and strategies for involving otliedsdeveloping additional
coordination projects for 2007 and beyond.

Between the December and February workshops, participenésasked to meet on their
own to identify additional potential partners and to fartéxplore coordination
opportunities. Based on those discussions, they were askabdmit a draft coordination
planning worksheet to the consultant team by mid-January Ba@geéd on those
submittals, the consultant team prepared a &egfitonal Transportation Coordination

Plan and sent that out to the region for comment.

In February 2007, a second regional workshop was held. &lffteRdgional
Transportation Coordination Plan was presented and comments were solicited.
Participants were asked to help fill any gaps in terhpsaviders included in the plan
and to finalize their anticipated funding requests fronHha 5310, 5311, 5316 and
5317 programs for the years 2007 through 2009.

This finalRegional Transportation Coordination Plan was developed based on
comments received on the draft plan.

Program Priorities and Evaluation Criteria

Service Priorities

The following preliminary priorities were established fonding the FTA 5310, 5311,
5316 and 5317 programs. These will be refined in future years

1. Need projects which address a demonstrated need

2. Effective use of funds projects which provide (or facilitate) a high volume gbgrgiven
the resources expended

3. Collaborative process projects developed through a collaborative planning (project
development) process

4. On-street coordination projects which demonstrate sharing of resources. Forpd@am
projects showing multiple client use of vehicles will havaigher priority than single-
agency services
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5. Operational capability — projects which are operationally feasible and demonstrate
accessibility, safety/training and effective maintemanc

6. Management capability— grantee agencies which demonstrate strong management
capability

Evaluation Criteria

Regional evaluation teams assembled by COGs and MPQsrawible initial review of
applications for FTA projects (excluding 5307). This review pssavas initially
established to assess and rank FTA 5310 applications eadb$garprojects are
evaluated though a separate process). After the regemnalv, the COGs and MPOs
forward their prioritized award recommendations to ADOfTit® review of overall
program compliance and budget impact, prior to the Depattsngtatewide grant
submittal to the FTA.

Beginning in 2007, this same process will also be used f&3hé and 5317 programs
in all regions except Maricopa and Pima counties, whate their own 5316 and 5317
review schedules. ADOT's evaluation criteria, for CGBd MPOs to use in evaluating
projects, are included in each grant application packet.

Given changes included in SAFETEA-LU legislation andssgient FTA guidance, a
new “mobility management” function is now included asaiowable expense under the
5307, 5310, 5311 and 5316 programs. As a result, the rural CounGitsrefnments
(COGs) and the Metropolitan Planning Organizations (MROGYybanized Areas, which
host the regional review teams, may be applying for mglmanagement funds
themselves. To avoid conflict of interest with other aggpions for mobility management
applications, ADOT will make a determination relativahese COG or MPO mobility
management applications outside of the “regular” prog@aew process, based on its
evaluation of how effectively such a function will suppibe state’s coordination goals
and objectives.

The chapters that follow present the Pinal and Gila §oaub-region elements of this
Regional Transportation Coordination Plan.
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[ll. PINAL COUNTY SUB-REGION

The Pinal County Sub-region includes the cities of Gasande, Florence, Coolidge,
Apache Junction, Maricopa and a variety of smaller canines.

Existing Transportation Providers

Public Transit
The Coolidge Cotton Express is the only public transitatpe in Pinal County.

Coolidge — Cotton Express

The Cotton Express is operated by the City of Coolidge avitbet of three 18-
passenger, wheelchair accessible buses. Three vehieleperated daily. One vehicle is
used as a backup. The service is operated weekdays from 7:30 280 PM and
operates only within the City limits.

Two types of service are provided, a flexible fixed roetwise and a demand response
(dial-a-ride) service. The Cotton Express also occallyopiavides service for Statewide
Transportation when Statewide is unable to provide leraice within the Coolidge
City limits. The fare for flexible fixed route serviee$1.25 for adults and $.75 for
children. A fare of $1.50 is charged for dial-a-ride serviegardless of age.

The highest trip purpose for riders is education and tra(@isgo), followed by shopping
and personal business (23%) and health/medical (20%)Catten Express has a large
volume of student riders as the local school distiiesn’t provide bus service within the
City limits. Most other rides are for shopping and mddeavices.

A vehicle inventory is provided below.

Vehicle Vehicle # of # W/C
Make Model Year Seats Tie-Downs | Condition
Ford El Dorado 1997 16 Yes Fair
Ford Startrans 2001 16 Yes Good
Ford Startrans 2002 16 Yes Good
Ford Startrans 2003 16 Yes Good
Ford El Dorado 2005 16 Yes Good
Annual service data for 2005 include the following.

Annual passenger trips: 22,127

Annual vehicle hours: 5,132
Annual vehicle miles: 64,479
Total operating and administrative budget: $406,245
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In addition to fare revenue, the Coolidge Cotton Expiefsded by the City and by the
Federal Transit Administration (FTA) 5311 program, manageth®yrizona
Department of Transportation (ADOT).

In terms of coordination, the City of Coolidge Cottexpress has been an active
participant in the Pinal Transportation Coordination Dastration project, as part of
Arizona Rides. The Cotton Express also works closély the Senior Center concerning
transportation issues and it provides transportation tédhaly Resource Center in
Coolidge. Also, bus stops are located at the DES and Cmaity Health Department
offices.

In the future, in addition to continuing participation wikie Pinal Transportation
Coordination Demonstration project, specific coordimatpportunities with Horizon
Human Services are being discussed.

Town of Maricopa

The City of Maricopa has done planning and intends to beeo®34.1 public transit
operator in the future.
Specialized Transportation for the Elderly and Persons wittDisabilities

There are many specialized transportation providersnal Riounty. Summaries of the
major providers are provided below.

Pinal-Gila Council for Senior Citizens

The Pinal-Gila Council for Senior Citizens (PGCSC) pilegia variety of services to
seniors in the two-county area. The Council’s statedqaas “to provide the senior

adult community a safe and secure environment where #meglitain a hot meal, social
and recreational activities and information.” The Colmcentral administrative office

is located at the Senior Center in Casa Grande. G&méor centers are located in Apache
Junction, Coolidge, Eloy, Florence, Hayden and Superior.

The Council provides transportation as a support serviceorSeare brought to the
various Centers for meals and other program activitiemsportation is also provided to
seniors to meet other basic needs such as medical appats, grocery shopping, and
other personal business.

A vehicle inventory for all the senior centers underumborella of the Pile-Gila Council
for Senior Citizens in provided below.
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Vehicle Vehicle # of # WIC
Make Model Year Seats Tie-Downs | Condition
Ford Eldorado Cutaway | 2006 9 2 Good
Ford Supreme Maxivan | 2003 9 3 Good
Dodge 35W 2000 14 Fair
Dodge Ram 1TVN 2001 8 2 Fair
Chevrolet Minivan 2001 9 Good
Dodge B350 1999 8 2 Fair
Dodge Ram 1TVN 2001 8 2 Good
Dodge 35W 2001 9 Good
Dodge B-350 1999 8 2 Good
Dodge B1350 1999 8 1 Fair
Ford E350 2002 9 Good
Annual service data for 2005 include the following.

Annual passenger trips: 40,268

Annual vehicle hours: 12,096

Annual vehicle miles: 129,270

Total operating and administrative budget: ~ $288,592

PGCSC has been the lead agency for the Arizona Ridesgaortation Coordination
Demonstration Project. In 2005 a study was done to examardination options for
Pinal County agencies. Three coordination projects wiengified: 1) the creation of a
formally recognized Transportation Coordinating Councith2)development of a

coordinated driver training program in the county, and 3) & @iloridor service

demonstration project. In 2006 the agencies participatirfgeiptoject met monthly to

implement these three coordination projects.

In 2007, alternatives are still being considered for tkatayn of a formally recognized
Transportation Coordinating Council in the county. Tberdinated driver training
program continued its successful operation, with theotigaequarterly training calendar

and sharing of host agencies to conduct training. Also in 208 filbt corridor

demonstration project began in two corridors; the Fleréboolidge-Casa Grande
corridor and the Eloy-Casa Grande-Maricopa corridor.

The Pinal-Gila Council is looking forward to continuingdastrengthening the county-

wide coordination effort in the coming years.

The transportation services provided by each of the S€eioters are summarized

below.
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Dorothy Powell Senior Adult Center

The Dorothy Powell Senior Adult Center provides transiimm to seniors within
the Casa Grande city limits and delivers meals to s8rhomes. The agency also
provides transportation to persons with disabilities ofags. Service is provided
weekdays from 8:00 AM to 2:00 PM using one vehicle plus a backiicle

when needed. Three vehicles are used for meal delivery.t@nhewest vehicle
is wheelchair accessible.

A 24-hour advance reservation is required for transporntagrvice. A suggestion
donation of $1.00 per trip is requested. Most of the trips geavare for general
services for seniors — trips to the senior center, gysteres and doctors’
appointments.

Annual service data for 2005 include the following.

Annual passenger trips: 6,200
Annual vehicle hours: n/a
Annual vehicle miles: n/a

Total operating and administrative budget: ~ $18,000

In terms of needs, the Dorothy Powell Center ideaditihe following: expand
hours of transportation for seniors after 2:30 PM; pubfindportation for seniors
and others in Casa Grande; service outside the ciltg imPhoenix metro area
doctor appointments, the fair grounds and to CentrabAazCollege.

In terms of coordination, the Center is interesteseweral potential
transportation coordination options, including: joining tbgetwith another
agency to consolidate the operatafriransportation services; joining together
with another agency to consolidate transportation op&satadjusting hours or
frequency of service, coordinating activities such as pesgent, training,
vehicle maintenance, and public information with other glend.

Hayden Senior Center

The town of Hayden Senior Center provides transportéiafder adults and
persons with disabilities weekdays from 10:30 AM to 2:30 Bbtvice is
provided to Silver Creek, Kearney, Hayden, Winkelman, Dwlle, Mammoth,
San Manuel, and Oracle.

A total of five vans are used, four in daily operation and as a back-up. A
donation is requested for transportation service. A tsa0Etrip purposes are
served. The busiest days are Monday through Thursdayayhsidhe least busy
day. During low use times, vehicles are used for meal dglimaifferent
communities. Additional destinations requested by ridersidiecservice to
Phoenix and Tucson for doctor’s appointments. Additiotedf & need to
respond to service requests.
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Annual service data for 2005 include the following.

Annual passenger trips: 3,000
Annual vehicle hours: 1,100
Annual vehicle miles: 30,000

Total operating and administrative budget: ~ $10,300

With respect to need, the Hayden Senior Center idedtifie following:
transportation service to doctor appointments in KgafAboenix, Tucson, and
sometimes Globe (10-12 times per month).

Hayden Senior Center’s interest in transportation caatidin options include:
joining together with another agency to consolidateofferation of transportation
services; joining together with another agency to condelipiarchase of
transportation services; highlighting connections to atberice on schedules;
joining together with another agency to consolidatespartation operations;
adjusting hours or frequency of service; coordinating pexoent, training,
vehicle maintenance and public information

Superior Senior Center

The Superior Senior Center provides transportation to aldigts within the city
limits of the Town of Superior. Service is provided weelsdagm 8:00 AM to
3:00 PM. A $0.25 donation is requested. A variety of trip purpase served.
Primary destinations include the Senior Center, doctdhair appointments,
meal delivery, shopping and periodic out-of-town trips.

Two vans are used, one in daily operation and one akaupa©ne of the
vehicles is wheelchair accessible. The busiest dayslaneay through Friday
from 8:00 AM to 1:30 PM. The least busy times are from 2:(Q6 PM.
Vehicles are not used for other purposes when not tramgppassengers. No
additional service needs were identified.

Annual service data for 2005 include the following.

Annual passenger trips: 1,920
Annual vehicle hours: 480
Annual vehicle miles: 4,560

Total operating and administrative budget: ~ $18,900
The Superior Senior Center did not identify any unmet needs.

With respect to coordination opportunities, they idesdithe potential for
coordinating procurement, training, vehicle maintenance ablicgoformation.
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Apache Junction Senior Center

The Apache Junction Senior Center provides transpartatiolder adults and
persons with disabilities over the age of 18 living geheweithin the city limits
of Apache Junction. Service is provided weekdays from 9:00A#00 PM. A
donation of $1.00 is requested for a round trip to and fror@émer. A $2.00
donation is requested for outlying medical or shopping thjust trips (90%) are
for nutrition purposes. Shopping and medical trips aresdseed. Trip requests
that cannot be served include transportation to the Mégec Ghe VA Hospital,
the VA Clinic, Scottsdale Memorial Hospital, BannerdddHospital and doctors
and dentists that are too far west.

Two vans are used for the service. One is wheelchaissibée There is no back-
up vehicle. The busiest times are mornings and ThursdagayalThe least busy
times are Tuesday afternoons. Home-delivered mealeamedsweekdays from
10:30 AM to around noon. Many residents are not served duaits to vehicle
availability and service area.

Annual service data for 2005 include the following.

Annual passenger trips: 8,900
Annual vehicle hours: 2,880
Annual vehicle miles: 43,000

Total operating and administrative budget: ~ $39,900
In terms of need, the Apache Junction Senior Centetifigdenthe following;
unmet needs within Apache Junction and unmet needs toahadda other
facilities outside of Apache Junction.
The Senior Center did not identify any unmet needs.
With respect to coordination opportunities, they idedithe potential for

coordinating procurement,, training, vehicle maintenance ablitpoformation.

Horizon Human Services

Horizon Human Services provides a variety of servioesflividuals with psychiatric
disabilities and/or developmental disabilities, somalodm are elderly. Services are
provided in the Globe/Miami area, including surrounding nonfppa@ted communities
of southern Gila County. The agency provides psychiatidccaunseling services,
supervised residential services for the Seriously Mgnih[ISMI), a day treatment
program for the SMI, substance abuse services anfé asase for victims of domestic
violence. The agency also provides day treatment prodgoanmividuals with
developmental disabilities in Miami and Payson.
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Individuals using transportation services are registeiedtslof Horizon Human
Services, the majority fitting the definition of TitKdX eligibility (access to subsidized
behavioral health services). Typically, transportasiervice is in constant demand
throughout the day and increases during certain program howaddition, persons with
psychiatric disabilities may need specialized intervertiystaff during a trip, in
addition to needing supervision. Staff has specializewdinigg including certification in
behavior management techniques and CPR/First Aid.

Horizon has a fleet of 24 vehicles based at varioustiasilocated in Globe, Miami and
Payson. However, most of the vehicles (15) are autdesobr minivans used by staff to
conduct home visits, provide services in the communitypaodide case management
services. 6 of the 24 vehicles are wheelchair accessible

Typically transportation services are provided MondayughoFriday from 7:00 AM to
5:00 PM. The busiest times are Wednesday and Thursday f8@ndB3:00 PM. The
least busy times are Fridays from 1:00 to 5:00 PM. Noidarbarged. Trip purposes
include health/medical (78%), social services (10%), eticne (5%), shopping (5%) and
education/training (2%). Primary destinations include; Horedacilities, shopping
(Wal-Mart, bank, etc.), doctor appointments, so@alises such as food stamps, and
library and other social activities. There are no mdgstinations for which there are
requests for service but for which no service is provided.

Transportation is paid from the agency’s general opgyéticiget which is supported
through various grants provided to the agency. These indtederizona Department of
Health Services, Cenpatico Behavioral Health of ArizoArizona Department of
Economic Security, Arizona Long Term Care, AHCCCS tnedAdministrative Office
of the Court.

A vehicle inventory for both Pinal and Gila County is preed in Appendix B.

Annual service data for 2005 include the following.

Annual passenger trips: 25,418
Annual vehicle hours: 21,744
Annual vehicle miles: 141,496

Total operating and administrative budget: $477,000

Funding is provided through Title XIX and non-title XIX . @l costs totaled roughly
$260,000 in 2004. Of this amount $56,000 was provided through the Fedesit Tran
Administration (FTA) 5310 program. The remaining $204,000 wasiged from other
sources.

In terms of coordination options, Horizon Human Segsiactively participates in the
Pinal Transportation Demonstration Coordination Ptof@pecific coordination interests
include coordinating activities such as procurement, training, leemaintenance, and
public information with other providers, among other options.
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Superstition Mountain Mental Health Center

Superstition Mountain Mental Health Center (SMMHCYdtgs actively participated in
the Pinal Transportation Coordination DemonstrationeetoThe Center provides
mental health services and opportunities to help fanahesindividuals effectively deal
with challenges and lead productive, fulfilling lives. SMMK#Zilities are located in
various rural communities in the study area.

A fleet of 29 vehicles is used to provide client transpomeas&rvices. Two of these
vehicles are wheelchair accessible. In addition to gnogiits own transportation

service, SMMHC contracts with Discount Cab and Totah§it for service, as needed.
Transportation services are provided in Apache Jundflaeen Creek, Kearny, Superior,
Mammoth and Oracle. Service is provided on weekdays frothhAM to 8:30 PM.

When vehicles are not transporting clients they maydseel to deliver medications, for
home visits, and for delivering supplies and inter-officé.ma

Most trips (65%) are for health/medical purposes. Otiigptrposes include social
services (12%), counseling services (9%), recreation (5%a)tion (3%), shopping and
personal business (3%), and other. Primary destinatierth@iCenter facilities in
various communities, the Department of Economic Sec(IDES), local primary care
physicians, Walmart and Fry’s grocery stores, pharmattiessocial Security Office,
and libraries. Un-served but requested destinations incluper&ition Springs Mall and
out-of-town family trips.

A vehicle inventory is included in Appendix C.

Annual service data for 2005 include the following.

Annual passenger trips: n/a
Annual vehicle hours: 2,080
Annual vehicle miles: 340,000
Total operating and administrative budget: a n/

SMMHC does not have a separate budget for transportdtimse costs are included in
the agency’s overall budget. No fare is charged. Trandmorta paid from the agency’s
general operating budget which is supported through variousastétiederal funding
sources disbursed through the Regional Behavioral Heattmofity (RBHA)/Cenpatico.
Approximately 1/3 of their vehicles were purchased using T# 3310 program,
managed by ADOT.

In terms of gaps in transportation service, SMMHC id@&dtithe following: unable to
accommodate demand on some days (They turn down ordaaesthedule 6-7 requests
per week); the availability of general public transpastatvould be very helpful.

The Superstition Mountain Mental Health Center has lageactive participant in the
Pinal Transportation Coordination Demonstration projestpart of Arizona Rides. They
have expressed interest in the following coordinatjoioas: purchasing transportation
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from another organization; joining together with anotlgamay to consolidate purchase
of transportation services; and highlighting connectiorather service on schedules.

Pinal County Division of Public Health — On The Go Eggre

The Pinal County Division of Public Health Transportatikrogram” On The Go
Express” is a transportation service designed to providelitgdbi elderly people, low
income and persons with disabilities. This is a sharedcseride that offers door to-door
service with professional and courteous ride. On Th&Gwess services Eastern Pinal
County, including the towns and cities of Oracle, Ordalection, San Manuel,
Mammoth, Aravaipa Dudleyville, Kearny, Hayden, Winkelm8addlebrooke,
Riverside/Kelvin and Superior.

Services provided by On The Go Express include transpaortatiaqyrocery shopping,
medical appointments, dental appointments and eye appoistn@ients are also
transported to medical appointments as far as theadféseHospitals in Tucson and
Phoenix. In addition to transportation, prescription pickams home deliveries are also
provided. On The Go Express collaborates with Pinal GoNuatrition and Wellness
Program to deliver food on a monthly basis.

A fleet of 8 vehicles is used. Six of these vehiclesndreelchair accessible.

Typically transportation services are provided Monday-fridam 8:00 AM — 3:00 PM.
A suggested donation of $2.00 per trip is requested.

Pinal County Division of Public Health - On The Goplgess, is primarily funded

through LTAF funds. Salary for administrative stafp&d through the Pinal County
General Fund.
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A vehicle inventory is shown below.

Vehicle Vehicle # of # W/C
Make Model Year | Seats Tie-Downs | Condition
Ford Windstar Mini Van 20016 0 Good
Ford Windstar Mini Van 20016 0 Good
Ford E350 Maxi Van 20038 2 Good
Ford E350 Maxi Van 20038 2 Good
Ford Eldorado Aerolite 20039 2 Good
Ford Supreme 20048 2 Good
Ford E350 Maxi Van 20058 2 Good
Dodge B3500 Van 19958 2 Good
Annual service data for 2005 include the following.

Annual passenger trips: 3,192

Annual vehicle hours: 4,171

Annual vehicle miles: 105,902

Total operating and administrative budget: $224,757

Pinal County Public Health has been an active partitipethe Pinal Transportation
Coordination Demonstration project, as part of ArizordeR Specific coordination
interests include coordination activities such as trainieicle maintenance and public
information

Community Alliance Against Family Abuse (CAAEA)

The Community Alliance Against Family Abuse (CAAFA) alsas actively participated
in the Pinal Transportation Coordination Demonstraflomect. CAAFA is a nonprofit
organization based in Apache Junction which provides educatid support services
regarding family abuse. They provide emergency no-faregmatation using one van
within a 40 mile radius of Apache Junction, twenty-foouts a day, seven days a week.
All clients are low income and an estimated 75% are pleyad. The highest
percentage of trips (30%) are to get clients to a safeepHealth/medical (25%) and
nutrition (25%) are the next highest trip purposes. Approxin&®0 one-way passenger
trips are provided per month. An average of 1000 miles an@l30l& hours of service
are provided monthly. The average trip length is estimatée 30 miles.

Primary destinations include: social service appoints, caédppointments, education/
training, and safe shelters.

Annual service data for 2005 include the following.

Annual passenger trips: 720
Annual vehicle hours: 360
Annual vehicle miles: 12,000
Total operating and administrative budget: $7,500
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CAAFA is funded by the Arizona Department of Sociah@es.

In terms of gaps in transportation service, CAAFA idetithe following: county-wide
public transportation; northern Pinal County residentgeaographically isolated from
the rest of the county and they are not eligible tesedlaricopa County services.

CAAFA has been an active participant in the Pinal Sjpantation Coordination
Demonstration project, as part of Arizona Rides. Thexelexpressed interest in several
potential transportation coordination options; joining togethith another agency to
consolidate purchase of transportation services; higimigjlcbnnections to other service
on schedules; joining together with another agency tootidase operations;
coordinating activities such as procurement, training, vemintenance, and public
information with other providers; participating in an argad county-wide
transportation marketing program.

Pinal Hispanic Council

The Pinal Hispanic Council provides demand responsive treiasipa service weekdays
from 8:00 AM to 5:00 using six non-accessible vans. Cliegngesl include persons with
mental illness, persons with disabilities, seniors,ilieamand adults. The service area
includes Eloy, Coolidge, Casa Grande, Arizona City, Practd Florence. Primary
destinations are: doctor/counseling appointments, DES/Setairity, SOS/Recovery
Center, grocery shopping, pharmacies and the courts.

Most trips are to health and medical services (30%) @sddial services (30%). Other
trips are for education (15%) and recreation (10%), and parbosiness.

Annual service data for 2005 include the following.

Annual passenger trips: 2,500
Annual vehicle hours: 1,400
Annual vehicle miles: 20,000

Total operating and administrative budget: $ n/a

In terms of unmet need, the Pinal Hispanic Council ifiedtthe following: weekend
service; service available on weekdays beyond the cu8r@dtAM to 5:00 PM hours;
additional services for visiting relatives and friend®ping outside the service area,
other recreational activities, and services to non-neesab

The Pinal Hispanic Council has been an active participathe Pinal Transportation

Coordination Demonstration project, as part of ArizomeR The Council is interested
in all types of transportation coordination.
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Pinal County Human Service Department - Palm Villa Afdy Health

Palm Villa Adult Day Services provides transportationit®participants who are elderly
and/or disabled. Service is provided from 7:00 a.m. to 9:00anchfrom 3:00 p.m. to
5:00 p.m., Monday through Thursday. Currently, Palm Villx¥es®the communities of:
Coolidge, Florence, Casa Grande, Eloy, Toltec, Vdflayms, Randolph, Johnson Ranch
and Queen Creek. Three wheelchair accessible vehideasad. No fare is charged.
Transportation is provided only to those participants wigoaaithorized to attend adult
day care. Palm Villa also provides a field trip one atimo

Annual service data for 2005 include the following.

Annual passenger trips: 14,400
Annual vehicle hours: 832
Annual vehicle miles: 32,302

Total operating and administrative budget: $24,409

No specific unmet needs or coordination options were iftesht

AIRES, Inc.

AIRES, Inc. was founded in 1986 and is a nhon-profit organzgtioviding services to
individuals with developmental disabilities. AIRES’ nigsis to provide legendary
human services by promoting the values of: empowermentialrespect, passion,
accountability, trust, honesty, and a “Yes we cantuaté. AIRES currently serves over
400 consumers throughout the state of Arizona. Servicegdped include residential
living, daytime activity programs, pre-vocational trainingcational rehabilitation, in-
home supports and adult and child developmental homes.

Services are designed to meet the needs of the conanohéneir families. The aim is to
support the aspirations of our consumers and their fgnilo remove barriers, and
empower each individual through self determination anditigf risk.

AIRES, Inc. currently has a fleet of 82 vehicles stadew They provide transportation
for our consumers to/from work or day programs, medipabintments, shopping,
church, leisure activities, etc. Transportation is ledito consumers in each region in
which we are located: Phoenix, Tucson, Sierra Vistaa@xande, Prescott/Prescott
Valley and the White Mountains.

Central Arizona Council on Developmental Disabilities

The Central Arizona Council on Developmental Diséibsi transports clients with a
wide range of disabilities, including elderly, developméyntiisabled, physically
disabled, cerebral palsy, autism, mental retardatiod, dfdnearing and the visually
impaired. Transportation is provided in Pinal, Gila and bgra Counties from 6:00 AM
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to 10:00 PM. seven days a week using three vehicles. Majonatests are day
programs, doctors, shopping and other daily activities.

Annual service data for 2005 include the following.

Annual passenger trips: 1,000
Annual vehicle hours: 1,500
Annual vehicle miles: 27,000

Total operating and administrative budget: $16,800

In terms of gaps in transportation service, the Coutheiitified the following: more
transportation service to enable clients to attend pnogdivities.

The Central Arizona Council on DD indicated interiegie following coordination
activities: providing transportation service under conti@etnother agency; joining with
another agency to consolidate operations; joining withhem agency to consolidate
purchasing; highlighting connections to other services angbbkedules; adjusting hour
or frequency of service; modifying routes to service mejaployers or other activities.

Town of Florence (Dorothy Nolan Senior Center)

The Town of Florence provides transportation to oldertagweekdays from 8:00 AM to
4:00 PM through the Dorothy Nolan Senior Center. Periodid figps are also provided.
Service is limited to the Florence town limits, witletexception of a shopping trip to
Coolidge Monday afternoons.

Two vans are use, one being wheelchair accessible. A $0rdiah is requested within
town. Most trips (70%) are for nutrition with other tgprposes spread among medical,
social service, recreation, education, shopping and seeneices. The busiest service
hours are from 9:00 AM to noon. The least busy time§ aesday and Friday
afternoons. Additional destinations requested by ridelside; service to Coolidge on
other days and service to Casa Grande, Mesa, Phoenix, TathS&yHarbor Airport,
Tucson and Chandler.

Annual service data for 2005 include the following.

Annual passenger trips: 2,500
Annual vehicle hours: 1,152
Annual vehicle miles: 7,500
Total operating and administrative budget: $36,860

Operating costs are covered by the Town of Florencetal&mding for vehicle
replacement is provided by the ADOT 5310 program.
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In terms of needs, the Florence Senior Center idedtihe following: tratsportation
service to doctor appointments and airports in Casa Gr@uwtdidge, Tucson, Mesa and
Phoenix, mostly in the mornings.

Town of Florence’s potential interest in transpootatcoordination options include the

following: providing transportation under contract to ano#gency; coordinating
schedules and vehicle operation with other providers, amd offtions.

Catholic Community Services

Catholic Community Services (CCS) provides fixed routedischedule and demand
responsive transportation service for seniors using two leshiCCS serves the Coolidge
Adult Center and the Eloy Senior Center. Service isigeavto the Eloy/Toltek area, the
City of Coolidge and to and from Casa Grande and Arifgihaand Eleven Mile Corner,
Valley Farms, Twilight Trails, Florence and RandolphEloy, service is provided on
Monday and Tuesday from 9:00 Am to 2:30 PM, on Wednesday8:G0rAM to 1:10

PM, Thursdays from 9:00 AM to 3:10 PM and on Friday from 9:60tA 1:40 PM. In
Coolidge service is provided from 8:00 AM to 2:00 PM.

A suggested donation of $1.00 is requested from riders. Mostatre for nutrition or
other senior services. Primary destinations are theM&e and Walgreen’s, the Dorothy
Powel Senior Center and dialysis treatment in Casade:. There are many requests for
trips to doctor’s appointments which are not served disckoof time.

Annual service data for 2005 include the following.

Annual passenger trips: 5,800
Annual vehicle hours: 75
Annual vehicle miles: 13,950

Total operating and administrative budget: $35,000

Funding is provided primarily by the Pinal-Gila Council fan®r Citizens. In the past
funding for capital purchases was provided through the FeBierasit Administration
(FTA) 5310 program.

In terms of coordination options, the following wedentified: coordinating activities
such as procurement, training, vehicle maintenance, and fblimation with other
providers; and participating in an organized county-wide tratefimn marketing
program.

Garnet of Casa Grande Retirement and Assisted Living Coityn

The Garnet Retirement and Assisted Living Community providesportation its
clients and to any older person who is assisted livirggoddi. Service is provides within a
radius of approximately 15 miles from the agency Mondayuin Friday and Sundays.

Final Report 22 April 2007



Central Arizona Regional Transportation Coordination Plan

Transportation is provided weekdays from 8:00 AM to 4:30 PM anfSondays from
8:00 to 1:00 PM. No fee is charged to residents. Most (9p%) are for medical
purposes, followed by shopping (20%) and recreation (10%j. réguests that cannot
be served include transportation to department stores disland to the drug store
more than once a day.

One van is used for the service. There is no back-ugleefiihe busiest times are from
9:00 AM to 2:00 PM. Least busy times are from 2:30 to 4:30 MWhen not transporting
clients the van is used to run errands for managertedht s

Annual service data for 2005 include the following.

Annual passenger trips: n/a
Annual vehicle hours: n/a
Annual vehicle miles: n/a

Total operating and administrative budget: a n/

Transportation service is funded largely through resideiates.

The following service gaps were identified: trips to depantrs&res in malls and more
frequent trips to drug stores.

No specific transportation coordination options weretified.

Arizona Foundation for the Handicapped

The Arizona Foundation for the Handicapped (AFH) providesifroute, fixed schedule
transportation for its developmentally disabled cliewt® attend AFH Day Program.
Two vehicles are operated. One provides service within Gesmade. The other goes to
Coolidge and Eloy. Service is provided weekdays from 7:00 to 9:0@wdvirom 3:35 to
5:45 PM. At other times of the day the vehicles are usece@weation and medical trips.
Low times for vehicle use are 9:00 AM to 3:00 PM.

Annual service data for 2005 include the following.

Annual passenger trips: 500
Annual vehicle hours: n/a
Annual vehicle miles: 24,000
Total operating and administrative budget: a n/

Funding comes from Vocational Rehabilitation and Develeptal Disabilities, as well
as revenue from some clients.

In terms of need, the Foundation identified the follgyitnansportation for individuals
who do not qualify for funding through Vocational Rehabikitator Developmental
Disabilities; public transit service between Casa Grahftg;, Coolidge, Arizona City,
Stanfield and Maricopa.
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In terms of current coordination efforts, the Foundasitanted that there are other
agencies in the area that are contracted by the &tategh VR/DD to transport clients to
AFAH Day Program. These include PPEP, CLS and AIRES.

Arizona Bridge to Independent Living

The Arizona Bridge to Independent Living (ABIL) coordinatesgprams designed to
empower persons with disabilities to live as independeastiyossible in the community.
ABIL provides transportation only for clients attendihgit programs and typically only
in metropolitan areas. Most clients (90%) have a physlisability and the remainder
(10%) have a mental disability. Most (95%) are low ineand unemployed. Most
transportation is for recreational purposes (50%) angrfmgram activities (40%). The
remainder (10%) are for education and training.

In terms of gaps in transportation service, the ABIL idiexl the following: public
transportation to services, education, employment amdaggonal opportunities, and
residents of Pinal County cannot participate in ABIL pangs because they do not have
transportation.

The ABIL indicated no specific interest in coordinatamthey do not provide
transportation in Pinal County.

Portable Practical Educational Preparation (PPEP)/Compass

PPEP/Compass program operates group homes and day prograegefop-mentally
disabled and/or physically disabled adults. Transporta&iprovided using eleven vans,
most of which are wheelchair accessible. Vehicle sdhsdiddress the day- to-day needs
of clients. Vans operate weekdays from 6:30 AM to 6:00 PMnCpick-ups and drop-
offs are done on a fixed route basis, with other tramapon changing daily in response
to the changing job training, employment, medical andasoeieds of clients. The
following trip purposes are served: adult day care (35%), &édataaining (30%),

medical (10%), social/recreational (10%), service app@ntm(5%).

Annual service data for 2005 include the following.

Annual passenger trips: 8,000
Annual vehicle hours: 1,400
Annual vehicle miles: 28,000

Total operating and administrative budget: $26,000

PPEP had a working agreement with the Tohono O’odham Nt assist
developmentally and/or physically disabled individuals @nréservation with needed
services. In addition, in the past PPEP made its \ve=halailable during evening and
weekend hours in Casa Grande to support other communitgervi
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No survey was returned from this agency. Therefore tratagmnm service gaps and
potential areas of interest in coordination are notiaia.

Casa Grande Community Hospital

The Casa Grande Community Hospital provides transparta#iovice to clients of the
hospital. One operating vehicle and one back-up vehicle agle §sevice is provided in a
25-30 mile radius of the hospital. Hours are 8:00 AM to 4:300AMeekdays, 8:00 AM
to noon on Saturday, and Sunday as needed. Nearly aligh@tovided are health-
related. Primary destinations include the hospital, piarss’ offices, dialysis and retail
shopping outlets. When not being used for transportaginicgs, the vehicles are used
to bring supplies to and from the hospital. The cosh@fservice is approximately
$40,800 a year.

Annual service data for 2005 include the following.

Annual passenger trips: n/a
Annual vehicle hours: n/a
Annual vehicle miles: n/a
Total operating and administrative budget: $40,800

No specific transportation service gaps were identified.

Casa Grande Community Hospital indicated in the falgwiransportation coordination
options: coordinating procurement, training, vehicle mainte@and public information

Central Arizona College

Central Arizona College in Coolidge provides demand respemsansportation for
students using a fleet of six vehicles, four in daily oji@neand two as back-ups.
Transportation is primarily provided for athletics, fonises and for students on field
trips. They estimate that vehicles are operated 100,000 anylear, mostly in the
evening and on weekends. Major destinations are other es/leguiseums and
educational centers. Operating costs were not identifieshsportation services are
supported by student fees.

Annual service data for 2005 include the following.

Annual passenger trips: n/a
Annual vehicle hours: n/a
Annual vehicle miles: 100,000
Total operating and administrative budget: a n/

In terms of gaps in transportation service, Centraldd@zCollege identified the
following: many students have identified the lack of $portation as a barrier to
continuing their education.
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The College’s interest in transportation coordinatiptions includes: coordinating
schedules with nearby providers; highlighting connectionsherdixed route or demand
responsive services; adjusting hours or frequency of seamnckemodifying routes to
serve major employers or other activity centers.

Apache Bravo Young Marines

The Apache Young Bravo Marines operates demand respdrangportation using
volunteer drivers for its young Marine clients. One-agnessible van is used.
Transportation is typically provided on Mondays and Wedags from 4:30 to 5:30 PM
and at various times on weekends. Most of the vehicl€/id8é) is for education/
training. Other trip purposes include recreation (20%) anthaanity services (10%).
The most frequent destinations are the VFW Post 7968 affidpache Junction, MCAS
Yuma and Papago Peak for training, and Sacaton and Apadati®duar community
service.

No information was provided regarding costs, revenues aatipg information such as
annual passenger trips, service miles and service hours.

Town of Kearney

The Town of Kearney operates one accessible varefoorstransportation. The vehicle
operates twice a month in town and also provides recnedtand medical trips out of
town. Primary destinations are the casino, WalMadyies and dinner, to Mexico twice
a month, in-town shopping, and medical trips within Kegrand to Phoenix.

Annual service data for 2005 include the following.

Annual passenger trips: n/a
Annual vehicle hours: n/a
Annual vehicle miles: 17,000
Total operating and administrative budget: $13,000

The annual budget is $13,000 from LTAF funding.

In terms of gaps in transportation service, the Towkeaalrney identified the following:
transportation from outlying areas to Kearney for d&ttappointments; limited service
with only one van.

The Town indicated the following possible interestsaardination; joining with other
organizations to consolidate the operation of transpamtaervice; joining with others to
consolidate the purchase of transportation servicegowimg activities such as
procurement, training, vehicle maintenance and public irdtiom.
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DES/DDD - Coolidge

DES/DDD provides transportation to personas with developahdisabilities. Areas
covered include Johnson Ranch, Queen Creek, Coolidge, Randiolpec, Eloy,
Arizona City, Picacho, Marana and Casa Grande. Twasare used to provide the
transportation service.

Workforce Investment Program/CAAG

The Central Arizona Association of Governments ogsréte Workforce Investment
(WIA) program. WIA provides workplace training, education ssggiand job placement
for income qualified individuals in Pinal and Gila Countigs. vehicles are owned.
Clients are reimbursed for eligible transportation expgns

In terms of gaps in transportation service, the WIA pnogdentified the following;
transportation throughout the service area; many whao tnaming and employment
services cannot participate due to lack of transportaéipnces.

WIA staff indicated the following interests in coordilea: purchasing transportation
from another organization and joining with others to cbaate the purchase of
transportation service

Retired Senior Volunteer Program (RSVP)/CAAG

The Central Arizona Association of Governments oparttte Retired Senior Volunteer
Program in Pinal and Gila Counties. Approximately 600 semitumteers are enrolled.
Transportation is a high priority for seniors who needdcess doctor appointments,
prescription pick-ups, grocery shopping and senior centstid such as hot meals.
Reliable and inexpensive transportation would enable maytesdrs and those they
serve to attend other social events and reconnecttthémair communities. Preferred
times would be 10:00 AM to 1:00 PM.

In terms of gaps in transportation service, the RSVP progaentified the following;
transportation throughout the service area (especralig £0:00 AM to 1:00 PM for
volunteers and also from 1:00 to 4:00 PM for others.

RSVP staff indicated the following interests in coortlora providing transportation
under contract to another agency; purchasing transportatoeséom another
organization; coordinating schedules and vehicle operatidnother providers; joining
together with another agency to consolidate the operat transportation services;
highlighting connections to other service on schedul@sng together with another
agency to consolidate operations; adjusting service qudrey of service; modifying
routes to serve major employers or other activity@snicoordinating activities such as
procurement, training, vehicle maintenance, and public irddom with other providers;
and participating in an organized county-wide transportatiarketing program
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Commercial Transportation Providers
Several commercial transportation providers operateeistudy area. These include:

Paul’'s Taxi Service

Headquartered in Coolidge, service in also provided to Flerdfloy and Casa Grande.
Operating two vehicles, the base rate in Coolidge is $ie®mnile. A round-trip to Casa
Grande is $50 including a one-hour wait time.

Casa Grande Executive Car Service

Primarily an airport shuttle, vehicles can be chadéoe a ¥z day for $130 or for the full
day for $250. The service operates four Lincoln Town Cars.

Pinal Connections

Primarily an airport shuttle, a trip from Casa Grandelidge/Casa Grande would be
$50 with a one hour wait time.

Safe Ride and Statewide Express Transportation

There are two contract providers typically used to prodd€CCS (Medicaid)
transportation services, Safe Ride and Statewide Expraasportation. These providers
were certified through the AHCCCS system and selectedsi® as needed by health care
provider agencies serving the area.

Greyhound

Intercity bus service is provided by Greyhound on Intezstét
Casa Grande/Phoenix 2 Trips/Day  $13.50 one-way
Casa Grande/Tucson 2 Trips/Day  $15.50 one-way
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Assessment of Needs

Based on stakeholder meetings, the following unmet needsidentified.

0 The Coolidge Cotton Express is generally meeting the miuneeds

0 Horizon Human Services struggles to provide daily transpontaeeds for
clients

0 Need for a county-wide public transit system

o0 Long term transit for medical service is needed

0 Apache Junction would like to have a study done to idetafysit needs and
solutions

o Potential need for a loop route - Globe/Winkleman/Hajidearney/
Superior/Globe - along with a larger loop of Phoenix/6uéSlobe.

o Expand the Coolidge route, or expand the new pilot Pirtkdservice to the
Central Arizona Community College

Coordination Strateqgies to Address Needs

The Pinal Transportation Coordination Demonstratiarjdet has provided an excellent
beginning for the development of coordinated public transitaruservices
transportation in the Pinal County area. A working Cowtion Committee is in place
and three specific coordination projects are in plaren-going efforts to obtain formal
recognition for a Transportation Coordinating Council ingbanty , 2) the development
of a coordinated driver training program in the county, Znal pilot corridor service
demonstration project.

In 2006 the agencies participating in the project met mptohinplement these three
coordination activities. In 2007, alternatives are sélhlg considered for the creation of
a formally recognized Transportation Coordinating Coundihe county. The
coordinated driver training program continued its successfubtipe, with the use of a
quarterly training calendar and sharing of host agenciesrtduct training. Also in 2007,
the pilot corridor demonstration project began in twoidors; the Florence-Coolidge-
Casa Grande corridor and the Eloy-Casa Grande-Maricopdar.

Additional coordination efforts include the following:

» Continue the current efforts of the Arizona Rides/PRidkes Coordination
Committee

» Continue and expand the pilot corridor demonstration giroje

* Obtain funding for a mobility manager to staff the omagowvork of the
Coordinating Committee
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Sub-reqgion Program of Projects Summary

Desired projects, by agency and by funding category aeel lstlow. The tables on the
following pages show the funding planned by agency for 2007 thr20@H.

FTA Section 5310 — Elderly/Disabled Capital
-PGCSC: 1) Replace 8 vehicles with lifts over the next three yaads2) fund a
mobility management position to: conduct regional drivanitmg workshops
and manager a training resource library, facilitateFides Transportation
Coordination Committee meetings, and expand the Coordinatgect into Gila
County.
-Horizon Human Services: Replace two 12-passengers vans in 2007, three in
2008 (one for expanded service) and one lift-equipped van in 2009.
-SMIMHC: Replace four autos with vans and purchase one new van for
expanded service each year.
-Pinal County Public Health On The Go Express: One minivan in 2007,
one large lift-equipped cutaway in 2008 and one minivan in 2009.
-Palm Villa Adult Day Services: Two vehicles in 2007 and one in 2008..
-AIRES one minivan in 2007, two minivans in 2008 and two minivans in
20009.
-Central Arizona Council for DD: Purchase one cutaway van in 2007 and
one in 2008.
-PPEP/Compass: Purchase one new cutaway van in 2007, 2008 and 2009.
-City of Maricopa: Purchase a 5310 vehicle in 2009.
-Pinal-Gila Child Services: No vehicles anticipated.

FTA Section 5316 — Job Access
-Horizon Human Services: Anticipate applying for a vehicle and operating funds
for expansion of vocational rehab work transportation )omévam and
operating funds).
-City of Maricopa: Initiate a JARC program by applying for a vehicle and
operating funds in 2007, and operating funds through 2009.
-City of Casa Grande: May apply for 5316 funding sometime in the next three
years.

FTA Section 5317 — New Freedom
-No projects anticipated

FTA Section 5311 — Rural General Public
-City of Coolidge: 1) continued administration and operation of Cotton Esgr
2) vehicle replacement, 3) bus shelters, 4) building newitrfacgity, 5)
building and equipping a new maintenance facility, and 6ngea parking lot.
-City of Maricopa: Begin a rural public transit program in 2008, applying for
funds in 2007. New vehicles purchased in first year. Theratpg funds over
next three years.

FTA Section 5307 — Urban General Public
-No cities with over 50,000 population in the Pinal County s&gien
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PROGRAM OF PROJECTS 2007

A~ ~— g =

A —

Region CAAG Sub-region _Pinal County
5311- Rural 5310-E&D 5316 - Job 5317 - New
Agency Public Transit  Capital Access Freedom Total
City of Coolidge
Opers/Admin.
Continue $ 450,000
Expand $ 50,000
Capital
Replace vehs. $ 70,000
Transit facility $ 100,000
Maint. Facility $ 200,000
Total $ 870,000 $ - $ - 9 - % 870,00
Pinal-Gila Council for Seniors
Vehicle replacement$ - $ 84,000 $ - $ - 9 84,00(
Vehicle expansion $ - $ - % - $ - $ -
Mobility manageme $ - $ 40,000 $ - $ - 9 40,00(
Total $ - $ 124,000% - $ - $ 124,00
Horizon Human Services
Vehicle replacement$ - $ 46,000 $ - $ - 9 46,00(
Vehicle expansion $ - 9 - 9 23,000 % - $ 23,00(
Operating $ - $ - % 30,000 $ - $ 30,00¢
Total $ - $ 46,000 $ 53,000 $ - $ 99,00(
Superstitution Mountian Mental Health
Vehicle replacement$ - $ 73,000 % - $ - 9 73,00(
Vehicle expansion $ - 9 30,000 $ - $ - 9 30,00(
Total $ - $ 103,000% - - % 103,00
Pinal County Health
Admin.Operations $ - $ - % - $ - $ -
Vehicle replacement$ - $ 24,000 $ - $ - $ 24,00(
Vehicle expansion $ - $ - % - $ - $ -
Total $ - 8 24,000 $ - $ - 9 24,00(
Page Total $ 870,000 $ 297,000 $ 53,000 $ - $ 1,220,00
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PROGRAM OF PROJECTS 2007 (page 2)
Region CAAG Sub-region _Pinal County
5311- Rural 5310-E&D 5316 - Job 5317 - New
Agency Public Transit  Capital Access Freedom Total
Central AZ Council for DD
Vehicle replacement$ - $ 48,000 $ - $ - $ 48,000
Vehicle expansion $ - $ - $ - $ - $ -
Total $ - 8 48,000 $ - $ - $ 48,000
Palm Villa
Vehicle replacement$ - % - $ - $ - $ -
Vehicle expansion $ - 9 96,000 $ - $ - $ 96,000
Total $ - $ 96,000 $ - $ - % 96,000
AIRES
Vehicle replacement$ - $ 24,000 $ - $ - $ 24,000
Vehicle expansion $ - $ - % - $ - $ -
Total $ - $ 24,000 $ - $ - 24,000
City of Maricopa
Vehicle replacement$ - % - % - $ - $ -
Vehicle expansion $ 771,100% - 8 48,000 $ - $ 819,100
Operating $ 201,881 % - $ 20,000 $ - % 221,881
Total $ 972981 % - $ 68,000 $ - $ 1,040,98L
PPEP/Compass
Vehicle replacement$ - $ 48,000 $ - 8 - $ 48,000
Vehicle expansion $ - $ - $ - $ - $ -
Total $ - 8 48,000 $ - 8 - 9 48,000
Page Total $ 972,981% 216,000 $ 68,000 $ - $ 1,256,981
Grand Total $ 1,842,981 $ 513,000 $ 121,000 $ - $ 2,476,981
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PROGRAM OF PROJECTS 2008

A~ ~— g =

A —

Region CAAG Sub-region _Pinal County
5311- Rural 5310-E&D 5316 - Job 5317 - New
Agency Public Transit  Capital Access Freedom Total
City of Coolidge
Opers/Admin.
Continue $ 450,000
Expand $ 50,000
Capital
Replace vehs. $ 70,000
Transit facility $ 100,000
Maint. Facility $ 200,000
Total $ 870,000 $ - $ - 9 - % 870,00
Pinal-Gila Council for Seniors
Vehicle replacement$ - $ 126,000% - $ - % 126,00
Vehicle expansion $ - $ - % - $ - $ -
Mobility manageme $ - $ 40,000 $ - $ - 9 40,00(
Total $ - $ 166,000 % - $ - % 166,00
Horizon Human Services
Vehicle replacement$ - $ 46,000 $ - $ - 9 46,00(
Vehicle expansion $ - 9 23,000 % - $ - 9 23,00(
Operating $ - $ - % 30,000 $ - $ 30,00¢
Total $ - $ 69,000 $ 30,000 $ - $ 99,00(
Superstitution Mountian Mental Health
Vehicle replacement$ - $ 73,000 % - $ - 9 73,00(
Vehicle expansion $ - 9 30,000 $ - $ - 9 30,00(
Total $ - $ 103,000% - - $ 103,00
Pinal County Health
Admin.Operations $ - $ - % - $ - $ -
Vehicle replacement$ - $ 48,000 $ - $ - $ 48,00(
Vehicle expansion $ - $ - % - $ - $ -
Total $ - 8 48,000 $ - $ - 9 48,00(
Page Total $ 870,000 $ 386,000 $ 30,000 $ - $ 1,286,00
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PROGRAM OF PROJECTS 2008 (page 2)

7

Region CAAG Sub-region _Pinal County
5311- Rural 5310-E&D 5316 - Job 5317 - New
Agency Public Transit  Capital Access Freedom Total
Central AZ Council for DD
Vehicle replacement$ - $ 48,000 $ - $ - $ 48,00(
Vehicle expansion $ - $ - $ - $ - $ -
Total $ - 8 48,000 $ - $ - $ 48,00(
Palm Villa
Vehicle replacement$ - $ 48,000 $ - $ - 9 48,00(
Vehicle expansion $ - $ - % - $ - $ -
Total $ - 8 48,000 $ - $ - $ 48,00(
ARIES
Vehicle replacement$ - $ 48,000 $ - $ - $ 48,00(
Vehicle expansion $ - $ - % - $ - $ -
Total $ - 8 48,000 $ - $ - 48,00(
City of Maricopa
Vehicle replacement$ - % - % - $ - $ -
Vehicle expansion $ - $ - % - $ - $ -
Operating $ 202,000 % - $ 30,000 $ - % 232,00
Total $ 202,000 $ - $ 30,000 $ - 8 232,00
PPEP/Compass
Vehicle replacement$ - $ 48,000 $ - 8 - $ 48,00(
Vehicle expansion $ - $ - $ - $ - $ -
Total $ - 8 48,000 $ - 8 - 9 48,00(
Page Total $ 202,000% 192,000 $ 30,000 $ - 8 424,00
Grand Total $ 1,072,000 $ 578,000 $ 60,000 $ - $ 1,710,00
Final Report 34 April 2007



Central Arizona Regional Transportation Coordination Plan

PROGRAM OF PROJECTS 2009

=

A —

A —

Region CAAG Sub-region _Pinal County
5311- Rural 5310-E&D 5316 - Job 5317 - New
Agency Public Transit  Capital Access Freedom Total
City of Coolidge
Opers/Admin.
Continue $ 450,000
Expand $ 50,000
Capital
Replace vehs. $ 70,000
Transit facility $ 100,000
Maint. Facility $ 200,000
Total $ 870,000 $ - $ - 9 - % 870,00
Pinal-Gila Council for Seniors
Vehicle replacement$ - $ 126,000% - $ - % 126,00
Vehicle expansion $ - $ - % - $ - $ -
Mobility manageme $ - $ 40,000 $ - $ - 9 40,00(
Total $ - $ 166,000 % - $ - % 166,00
Horizon Human Services
Vehicle replacement$ - $ 42,000 $ - $ - 9 42,00(
Vehicle expansion $ - $ - $ - $ - $ -
Operating $ - $ - % 30,000 $ - $ 30,00¢
Total $ - $ 42,000 $ 30,000 $ - $ 72,00(
Superstitution Mountian Mental Health
Vehicle replacement$ - $ 73,000 % - $ - 9 73,00(
Vehicle expansion $ - 9 30,000 $ - $ - 9 30,00(
Total $ - $ 103,000% - - $ 103,00
Pinal County Health
Admin.Operations $ - $ - % - $ - $ -
Vehicle replacement$ - $ 24,000 $ - $ - $ 24,00(
Vehicle expansion $ - $ - % - $ - $ -
Total $ - 8 24,000 $ - $ - 9 24,00(
Page Total $ 870,000 $ 335,000 $ 30,000 $ - $ 1,235,000
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PROGRAM OF PROJECTS 2009 (page 2)

A —

R

Region CAAG Sub-region _Pinal County
5311- Rural 5310-E&D 5316 - Job 5317 - New
Agency Public Transit  Capital Access Freedom Total
Pinal-Gila Child Services
Vebhicle replacement$ - % - % - $ - $ -
Vehicle expansion $ - $ - $ - $ - $ -
Total $ - % - % - $ - $ -
Palm Villa
Vehicle replacement$ - % - $ - $ - $ -
Vehicle expansion $ - $ - % - $ - $ -
Total $ - % - % - $ - $ -
AIRES
Vehicle replacement$ - % - $ - $ - $ -
Vehicle expansion $ - 9 48,000 $ - $ - 9 48,00(
Total $ - 8 48,000 $ - $ - $ 48,00(
City of Maricopa
Vehicle replacement$ - % - % - $ - $ -
Vehicle expansion $ - 9 48,000 $ -9 - $ 48,00(
Operating $ 202,000 % - $ 30,000 $ - % 232,00
Total $ 202,000 $ 48,000 $ 30,000 $ - 8 280,00
PPEP/Compass
Vehicle replacement$ - $ 48,000 $ - 8 - $ 48,00(
Vehicle expansion $ - $ - $ - $ - $ -
Total $ - 8 48,000 $ - 8 - 9 48,00(
Page Total $ 202,000% 144,000 $ 30,000 $ - 8 376,00
Grand Total $ 1,072,000 $ 479,000 $ 60,000 $ - $ 1,611,00
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V. GILA COUNTY SUB-REGION

The Gila County Sub-region includes the cities of Mia@lobe, Payson and a variety of
smaller communities.

Existing Transportation Providers

Public Transit

Cobre Valley Community Transit (CVCT) is the only pulthansit operator in Gila
County.

Town of Miami — Cobre Valley Community Transit

The Town of Miami provides demand response service Moridaygh Friday over a 40
square mile area which includes the town of Miami, Cit¢almbe and portions of
unincorporated Gila County. The service provides approximatedp@lassenger trips
per year using a fleet of two vehicles.

A vehicle inventory is shown below.

Vehicle Vehicle # of # W/C
Make Model Year Seats Tie-Downs | Condition
Ford E450 2005 16 2 Good
Ford E450 2005 16 2 Good
Ford E450 2001 16 2 Fair
Ford E450 1998 16 2 Fair

Annual service data for 2005 include the following.

Annual passenger trips: 11,000
Annual vehicle hours: n/a
Annual vehicle miles: n/a

Total operating and administrative budget: $154,300

In terms of needs, representatives from the Cobleyaystem stated that the agency
needs to strengthen program management, replace agintesebtigpand service in the
Miami-Globe area and consider regional service coondmaiptions to establish
regional connections to long distance medical, shopgiitgemployment areas.

With respect to coordination, Cobre Valley is seekingreais to work with in improving
transportation services in Gila County.
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Specialized Transportation for the Elderly and Persons witiDisabilities

There are also several nonprofit agencies providingpatation in Gila County.
Summary information on these providers is presented below.

Pinal-Gila Council for Senior Citizens

The Pinal-Gila Council for Senior Citizens (PGCSC) pilegia variety of services to
seniors in the two-county area. The Council’s statedqaa s “to provide the senior
adult community a safe and secure environment where #meglitain a hot meal, social
and recreational activities and information.” The Colmcentral administrative office

is located at the Senior Center in Casa Grande. G&méor centers are located in Apache
Junction, Coolidge, Eloy, Florence, Hayden and Superior.

The Council provides transportation as a support servicaorSeare brought to the
various Centers for meals and other program activitiemsportation is also provided to
seniors to meet other basic needs such as medical appats, grocery shopping, and
other personal business.

A vehicle inventory for all the senior centers underumborella of the Pile-Gila Council
for Senior Citizens in provided below.

Vehicle Vehicle # of # W/C

Make Model Year Seats Tie-Downs | Condition
Ford Eldorado Cutaway | 2006 9 2 Good
Ford Supreme Maxivan | 2003 9 3 Good
Dodge 35W 2000 14 Fair
Dodge Ram 1TVN 2001 8 2 Fair
Chevrolet Minivan 2001 9 Good
Dodge B350 1999 8 2 Fair
Dodge Ram 1TVN 2001 8 2 Good
Dodge 35W 2001 9 Good
Dodge B-350 1999 8 2 Good
Dodge B1350 1999 8 1 Fair
Ford E350 2002 9 Good

Annual service data for 2005 include the following.

Annual passenger trips: 40,268
Annual vehicle hours: 12,096
Annual vehicle miles: 129,270

Total operating and administrative budget:  $288,592

PGCSC has been the lead agency for the Arizona Ridesgaortation Coordination
Demonstration Project in Pinal County. In 2005 a studydea® to examine
coordination options for Pinal County agencies. Threedioation projects were
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identified: 1) the creation of a formally recognized figgortation Coordinating Council,
2) the development of a coordinated driver training prograthd county, and 3) a pilot
corridor service demonstration project. In 2006 the agsipa€icipating in the project
met monthly to implement these three coordination ptsje

In 2007, alternatives are still being considered for tkatayn of a formally recognized
Transportation Coordinating Council in the county. Tberdinated driver training
program continued its successful operation, with theotiaequarterly training calendar
and sharing of host agencies to conduct training. Also in 28@ilbt corridor
demonstration project began in two corridors; the Fleréboolidge-Casa Grande
corridor and the Eloy-Casa Grande-Maricopa corridor.

The Pinal-Gila Council is looking forward to continuingdeexpanding the coordination
effort into Gila County in the coming years.

Horizon Human Services

Horizon Human Services provides a variety of servioesflividuals with psychiatric
disabilities and/or developmental disabilities, some/lodm are elderly. Services are
provided in the Globe/Miami area, including surrounding nonfppa@ted communities
of southern Gila County. The agency provides psychiatidccaunseling services,
supervised residential services for the Seriously Mgnih[ISMI), a day treatment
program for the SMI, substance abuse services anfé asase for victims of domestic
violence. The agency also provides day treatment prodoanividuals with
developmental disabilities in Miami and Payson.

Individuals using transportation services are registeiedtslof Horizon Human
Services, the majority fitting the definition of TitKdX eligibility (access to subsidized
behavioral health services). Typically, transportasiervice is in constant demand
throughout the day and increases during certain program howaddition, persons with
psychiatric disabilities may need specialized intervertpstaff during a trip, in
addition to needing supervision. Staff has specializewcinigg including certification in
behavior management techniques and CPR/First Aid.

Horizon has a fleet of 24 vehicles based at varioustiasilocated in Globe, Miami and
Payson. However, most of the vehicles (15) are autdesobr minivans used by staff to
conduct home visits, provide services in the communitypaodide case management
services. 6 of the 24 vehicles are wheelchair accessible

Typically transportation services are provided MondayughoFriday from 7:00 AM to
5:00 PM. The busiest times are Wednesday and Thursday f8@nB3:00 PM. The
least busy times are Fridays from 1:00 to 5:00 PM. Noidarbarged. Trip purposes
include health/medical (78%), social services (10%), eticne (5%), shopping (5%) and
education/training (2%). Primary destinations include; Horgdacilities, shopping
(Wal-Mart, bank, etc.), doctor appointments, so@alises such as food stamps, and
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library and other social activities. There are no mdgstinations for which there are
requests for service but for which no service is provided.

Transportation is paid from the agency’s general opgraticiget which is supported
through various grants provided to the agency. These indtederizona Department of
Health Services, Cenpatico Behavioral Health of ArizoArizona Department of
Economic Security, Arizona Long Term Care, AHCCCS tedAdministrative Office
of the Court.

A vehicle inventory for vehicles in Pinal and Gila Couistpresented in Appendix B.

Annual service data for 2005 include the following.

Annual passenger trips: 25,418
Annual vehicle hours: 21,744
Annual vehicle miles: 141,496

Total operating and administrative budget: $477,000

Funding is provided through Title XIX and non-title XIX . @l costs totaled roughly
$260,000 in 2004. Of this amount $56,000 was provided through the Fedesit Tran
Administration (FTA) 5310 program. The remaining $204,000 wasiged from other
sources.

In terms of coordination options, Horizon Human $=y actively participates in the
Pinal Transportation Demonstration Coordination Ptof@pecific coordination interests
include coordinating activities such as procurement, training, leemaintenance, and
public information with other providers, among other options.

Project PPEP/Compass

PPEP/Compass program operates group homes and day prograegefop-mentally
disabled and/or physically disabled adults. Transporta&iprovided using eleven vans,
most of which are wheelchair accessible. Vehicle sdhsdiddress the day- to-day needs
of clients. Vans operate weekdays from 6:30 AM to 6:00 PMnCpick-ups and drop-
offs are done on a fixed route basis, with other tramapon changing daily in response
to the changing job training, employment, medical andasoeieds of clients. The
following trip purposes are served: adult day care (35%), édataaining (30%),

medical (10%), social/recreational (10%), service app@ntm(5%).

Annual service data for 2005 include the following.

Annual passenger trips: 8,000
Annual vehicle hours: 1,400
Annual vehicle miles: 28,000

Total operating and administrative budget: $26,000
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No survey was returned from this agency. Therefore tratagmnm service gaps and

potential areas of interest in coordination are notiaie.

Payson Senior Center

The Payson Senior Center provides curb-to-curb digeaservice within Payson and to
Star Valley. Service is operated from 7:45 a.m. to 4:00 five.days a week. Riders
include seniors, persons with disabilities and low incordes/iduals.

A vehicle inventory is presented below.

Vehicle Vehicle # of # W/IC
Make Model Year Seats Tie-Downs | Condition
Ford Eldorado 2004 10 2 Excellent
Ford Econoline 1993 9 2 Good
Annual service data for 2005 include the following.

Annual passenger trips: 8,057

Annual vehicle hours: 1,925

Annual vehicle miles: 21,213

Total operating and administrative budget: $300,000

In terms of need, the Center would like a new bus and tpgi@ollars to expand service
to Star Valley.

With respect to coordination, no information was provided.

City of Globe

The City of Globe provides transportation to seniotthiéocenter for meals and other
program activities. Transportation is also provided ¢éalical appointments and grocery
shopping as time permits.

The City has one 2003 Ford El Dorado van with lift in gooddition.
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2006 service data includes the following:

Annual passenger trips: 4,841
Annual vehicle hours: 1,040
Annual vehicle miles: 10,810

Total operating and administrative budget: $19,330
Approximately 35% of their funds come from Pinal-Gilau@oil for Senior Citizens to
operate the program. The remaining funds are transfewetdthe General Fund of the
City of Globe.

Regarding coordination, no information was provided.

Gila County GEST

Gila County GEST provides transportation service. Norattfiermation was provided.

San Juan Apache Tribe

The San Juan Apache Tribe operates transportation seMMe@dher information was
provided.

Assessment of Needs

Based on stakeholder meetings, the following needs idengfied.

* The Cobre Valley Community Transit program needs rdimgland a fresh start.

» Cobre Valley also needs to replace vehicles, all of evhave over 200,000
miles.

* The following service improvements were identified:

1. VA Hospital — In the past, the Cobre system transported clierttset VA
hospitals in Phoenix and Tucson from Globe. Howewaek bf funding
has limited those routes, even though there is sitkun interest in the
routes.

Phoenix Sky Harbor Airport, and
Shopping trips to the Phoenix area.

wn
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Coordination Strateqgies to Address Needs

Based on stakeholder input, the following strategies aifced.

» Cobre is working with the Miami Senior Center and Hamittuman Services to
establish a Miami-Globe Transit Advisory Committee (JQ)Aas required by
ADOT for 5311 providers. Cobre would also like to do moréhwhe San Carlos
Indian Reservation.

» Cobre Valley Community Transit coordinates with Statevicpress for non-
emergency and DES transports. These are clientsngitinance coverage (no
insurance-no transport). Statewide contracts with Cdhbfley periodically.

Sub-reqgion Program of Projects Summary

Desired projects, by agency and by funding category aeel lstlow. The tables on the
following pages show the funding planned by agency for 2007 thr20@H.

FTA Section 5310 — Elderly/Disabled Capital
-PGCSC: Replace 3 vehicles over the next three years in@lanty.
Apply for Mobility Management funding to begin a coordinapedcess.
-Horizon Human Services. Replace one 12-passenger van in 2007 and one
in 2008. Purchase two wheelchair vans in 2009.
-PPEP/Compass. Purchase one cutaway van each year.
-Payson Senior Center: One cutaway van in 2007 and one in 20009.
-City of Globe: Purchase a replacement cutaway van in 2008.
-Gila County GEST: One replacement vehicle in 2007 and one in 2009 and
a smaller vehicle to expand service in 2008.
-San Carlos Apache: Purchase two vehicles in 2007 for the TANF Tribal
Transit program. Purchase one cutaway van in 2007 ancutengay van
and one maxivan in 2008.

FTA Section 5316 — Job Access
-No projects anticipated

FTA Section 5317 — New Freedom
-No projects anticipated

FTA Section 5311 — Rural General Public
-Town of Miami/Cobre Valley Community Transit: 1) conte existing
service, 2) expand existing service, 3) vehicle replacear@hexpansion.
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PROGRAM OF PROJECTS 2007

Region CAAG Sub-region _Gila County____

5311- Rural 5310-E&D 5316 - Job 5317 - New
Agency Public Transit Capital Access Freedom Total

Cobre Valley Transit

S

A —

A —

Opers/Admin.
Continue $ 248,200% - 9 $ - $ 248,20
Expand $ - $ - $ $ - $ -
Capital $ -
Replace vehicles$ 185,008 -3 $ - % 185,00
New vehicles $ 33,000% - 8 $ - $ 33,00(
Total $ 466,200 $ - $ - $ 466,20
Pinal-Gila Council for Seniors
Vehicle replacement$ - $ 42,000 $ $ - $ 42,00(
Vehicle expansion $ - $ - % $ - $ -
Mobility manageme $ - $ 10,000 $ $ - $ 10,00(
Total $ - $ 52,000 % $ - % 52,00(
Horizon Human Services
Vebhicle replacement$ - % - $ $ - $ -
Vehicle expansion $ - 9 23,000 % $ - 9 23,00(
Total $ - $ 23,000 % $ - % 23,00(
PPEP/Compass
Vehicle replacement$ - $ 48,000 $ $ - $ 48,00(
Vehicle expansion $ - $ - $ $ - $ -
Total $ - 8 48,000 $ $ - $ 48,00(
Payson Senior Center
Vehicle replacement$ - $ 48,000 $ $ - $ 48,00(
Vehicle expansion $ - $ - $ $ - $ -
Total $ - 8 48,000 $ $ - $ 48,00(
Page Total $ 466,200 $ 171,000 $ $ - $ 637,20
Final Report 44 April 2007



Central Arizona Regional Transportation Coordination Plan

PROGRAM OF PROJECTS 2007 (page 2)

Region CAAG Sub-region _Gila County

5311- Rural 5310-E&D 5316-Job 5317 - New

Agency Public Transit  Capital Access Ereedom Total
City of Globe
Vehicle replacement$ - % - $ - $ - $ -
Vehicle expansion $ - $ - % - $ - $ -
Total $ - % - % - $ - $ -

Gila County GEST

Vehicle replacement$ - $ 48,000 $ - $ - 9 48,00(
Vehicle expansion $ - $ - $ - $ - $ -
Total $ - 8 48,000 $ - $ - 9 48,00(
San Carlos Apache
Vehicle replacement$ - $ 144,000% - $ - % 144,00
Vehicle expansion $ - $ - % - $ - $ -
Total $ - $ 144,000 % - $ - $ 144,00
Vebhicle replacement$ - % - $ - $ - $ -
Vehicle expansion $ - $ - % - $ - $ -
Total $ - 0% - % - $ - $ -
Page Total $ - $ 192,000% - $ - $ 192,00
Grand Total $ 466,200 $ 363,000 $ - $ - % 829,20
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PROGRAM OF PROJECTS 2008

A —

Region CAAG Sub-region _Gila County____
5311- Rural 5310-E&D 5316 - Job 5317 - New
Agency Public Transit  Capital Access Freedom Total
Cobre Valley Transit
Opers/Admin.
Continue $ 248,200% - 9 - $ - $ 248,20
Expand $ - $ - $ - $ - $ -
Capital $ -
Replace vehicles$ - $ - % - $ - $ -
New vehicles $ - % - % - 9 - $ -
Total $ 248,200 $ - $ - - $ 248,20
Pinal-Gila Council for Seniors
Vehicle replacement$ - $ 42,000 $ - $ - $ 42,00(
Vehicle expansion $ - $ - % - $ - $ -
Mobility manageme $ - $ 10,000 $ - $ - $ 10,00(
Total $ - $ 52,000 % - $ - % 52,00(
Horizon Human Services
Vehicle replacement$ - $ 23,000 % - $ - 23,00(
Vehicle expansion $ - $ - $ - $ - -
Total $ - $ 23,000 % - $ - % 23,00(
PPEP/Compass
Vehicle replacement$ - $ 48,000 $ - $ - $ 48,00(
Vehicle expansion $ - $ - $ - $ - $ -
Total $ - 8 48,000 $ - $ - $ 48,00(
Payson Senior Center
Vebhicle replacement$ - % - $ - $ - $ -
Vehicle expansion $ - $ - $ - $ - $ -
Total $ - % - % - $ - $ -
Total $ 248,200 $ 123,000 $ - $ - $ 371,20
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PROGRAM OF PROJECTS 2008 (page 2)

Region CAAG Sub-region _Gila County

5311- Rural 5310-E&D 5316-Job 5317 - New

48,00(

48,00(

23,00(
23,00(

48,00(
23,00(
71,00(

Agency Public Transit  Capital Access Ereedom Total
City of Globe

Vehicle replacement$ - $ 48,000 $ - $ - $

Vehicle expansion $ - $ - % - $ - $

Total $ - 8 48,000 $ - $ - $
Gila County GEST

Vehicle replacement$ - $ - $ - $ - $

Vehicle expansion $ - $ 23,000 % - $ - $

Total $ - 8 23,000 % - $ - $
San Carlos Apache

Vehicle replacement$ - $ 48,000 $ - $ - $

Vehicle expansion $ - $ 23,000 % - $ - $

Total $ - 8 71,000 $ - $ - $

Vebhicle replacement$ - % - $ - $ - $

Vehicle expansion $ - $ - % - $ - $

Total $ - 0% - % - $ - $

Page Total $ - $ 142,000% - $ - $ 142,00
Grand Total $ 248,200 $ 265,000 $ - $ - % 513,20

A —

A=~ ——
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PROGRAM OF PROJECTS 2009

A —

Region CAAG Sub-region _Gila County____
5311- Rural 5310-E&D 5316 - Job 5317 - New
Agency Public Transit  Capital Access Freedom Total
Cobre Valley Transit
Opers/Admin.
Continue $ 248,200% - 9 - $ - $ 248,20
Expand $ - $ - $ - $ - $ -
Capital $ -
Replace vehicles$ - $ - % - $ - $ -
New vehicles $ - % - % - 9 - $ -
Total $ 248,200 $ - $ - - $ 248,20
Pinal-Gila Council for Seniors
Vehicle replacement$ - $ 42,000 $ - $ - $ 42,00(
Vehicle expansion $ - $ - % - $ - $ -
Mobility manageme $ - $ 10,000 $ - $ - $ 10,00(
Total $ - $ 52,000 % - $ - % 52,00(
Horizon Human Services
Vehicle replacement$ - $ 84,000 $ - $ - 84,00(
Vehicle expansion $ - $ - $ - $ - -
Total $ - 8 84,000 $ - $ - $ 84,00(
PEPP/Compass
Vehicle replacement$ - $ 48,000 $ - $ - $ 48,00(
Vehicle expansion $ - $ - $ - $ - $ -
Total $ - 8 48,000 $ - $ - % 48,00(
Payson Senior Center
Vehicle replacement$ - $ 48,000 $ - $ - $ 48,00(
Vehicle expansion $ - $ - $ - $ - $ -
Total $ - 8 48,000 $ -9 - % 48,00(
Total $ 248,200 $ 232,000 $ - $ - $ 480,20
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PROGRAM OF PROJECTS 2009 (page 2)

Region CAAG Sub-region _Gila County

5311- Rural 5310-E&D 5316-Job 5317 - New

Agency Public Transit  Capital Access Ereedom Total
City of Globe
Vehicle replacement$ - % - $ - $ - $ -
Vehicle expansion $ - $ - % - $ - $ -
Total $ - % - % - $ - $ -
Gila County GEST
Vehicle replacement$ - $ 48,000 $ - $ - 9 48,000
Vehicle expansion $ - $ - $ - $ - $ -
Total $ - $ 48,000 $ - $ - % 48,000
San Carlos Apache
Vehicle replacement$ - $ - % - $ - $ -
Vehicle expansion $ - $ - % - $ - $ -
Total $ - % - % - $ - $ -
Vebhicle replacement$ - % - $ - $ - $ -
Vehicle expansion $ - $ - % - $ - $ -
Total $ - % - % - $ - $ -
Page Total $ - $ 48,000 $ - $ - 9 48,000
Grand Total $ 248,200 $ 280,000 $ - $ - % 528,200
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V. REGIONAL PROGRAM OF PROJECTS SUMMARY

The table on the following page presents a summary dirfigirequests in the CAAG

Region, for each of the FTA funding programs.

PROGRAM OF PROJECTS - CAAG REGION (2007)

5311- Rural 5310-E&D 5316 - Job
Sub-region Public Transit  Capital Access

Pinal County
Cotton Express  $ 870,000% - 8 - $
P-G Council/Seniorss - $ 124,000% - $
Horizon Human Se $ - $ 46,000 $ 53,000 $
Suyperstition Mtn.  $ - $ 103,000$ - $
Pinal County Health$ - $ 24,000 $ - $
Central AZ DD $ - $ 48,000 $ - $
Palm Villa $ - $ 96,000 $ - $
AIRES $ - $ 24,000 $ - $
City of Maricopa $ 972,981 % - $ 68,000 $
PPEP/Compass $ - $ 48,000 $ - $
Subtotal $ 1,842,981% 513,000 $ 121,000 $

Gila County
Cobre Valley Trans $ 466,200 $ - $ - $
P-G Council/Seniorss - $ 52,000 $ - $
Horizon Human Se $ - $ 23,000 % - $
PPEP/Compass $ - $ 48,000 $ - $
Payson Senior Cer $ - $ 48,000 $ - $
City of Globe $ - $ - $ - $
Gila Countu GEST $ - $ 48,000 $ - $
San Carlos Apache $ - $ 144,000% - $
Subtotal $ 466,200 $ 363,000 $ - $

Total $ 2,309,181 $ 876,000 $ 121,000 $

5317 - New
Freedom
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Total
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PROGRAM OF PROJECTS - CAAG REGION (2008)
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5311- Rural 5310-E&D 5316 - Job 5317 - New
Sub-region Public Transit  Capital Access Freedom Total
Pinal County
Cotton Express  $ 870,000% - 9 - $ - $ 870,00
P-G Council/Seniorss - $ 166,000$ - $ - % 166,00
Horizon Human Se $ - $ 69,000 $ 30,000 $ - $ 99,00(
Superstition Mnt.  $ - $ 103,000 % - $ - $ 103,00
Pinal County Health$ - 9 48,000 $ - $ - 9 48,00(
Central AZ DD $ - $ 48,000 $ - $ - 9 48,00(
Palm Villa $ - $ 48,000 $ - $ - 9 48,00(
AIRES $ - $ 48,000 $ - $ - $ 48,00(
City of Maricopa  $ 202,000 $ - $ 30,000 $ - $ 232,00
PPEP/Compass $ - $ 48,000 $ - $ - 9 48,00(
Subtotal $ 1,072,000 578,000 $ 60,000 $ - $ 1,710,00
Gila County
Cobre Valley Trans $ 248,200 $ - 9 - $ - $ 248,20
P-G Council/Seniorss - $ 52,000 $ - $ - 9 52,00(
Horizon Human Se $ - $ 23,000 % - $ - 9 23,00(
PPEP/Compass $ - $ 48,000 $ - $ - 9 48,00(
Payson Senior Cer $ - $ - % - $ - $ -
City of Globe $ - 8 48,000 $ - $ - 9 48,00(
Gila Countu GEST $ - $ 23,000 % - $ - % 23,00(
San Carlos Apache $ - $ 71,000 $ - $ - 9 71,00(
Subtotal $ 248,200 $ 265,000 $ - $ - % 513,20
Total $ 1,320,200 $ 843,000 $ 60,000 $ - $ 2,223,20
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PROGRAM OF PROJECTS - CAAG REGION (2009)

A A ~— s ~—

5311- Rural 5310-E&D 5316 - Job 5317 - New
Sub-region Public Transit  Capital Access Freedom Total
Pinal County
Cotton Express  $ 870,000% - 9 - $ - $ 870,00
P-G Council/Seniorss - $ 166,000$ - $ - % 166,00
Horizon Human Se $ - $ 42,000 $ 30,000 $ - $ 72,00(
Superstition Mnt.  $ - $ 103,000 % - $ - $ 103,00
Pinal County Health$ - 9 24,000 $ - $ - 9 24,00(
Central AZ DD $ - % - % - 9 - $ -
Palm Villa $ -0 % - % - 9 - $ -
AIRES $ - $ 48,000 $ - $ - $ 48,00(
City of Maricopa  $ 202,000 $ 48,000 $ 30,000 $ - $ 280,00
PPEP/Compass $ - $ 48,000 $ - $ - 9 48,00(
Subtotal $ 1,072,000 479,000 $ 60,000 $ - $ 1,611,00
Gila County
Cobre Valley Trans $ 248,200 $ - 9 - $ - $ 248,20
P-G Council/Seniorss - $ 52,000 $ - $ - 9 52,00(
Horizon Human Se $ - $ 84,000 $ - $ - 9 84,00(
PPEP/Compass $ - $ 48,000 $ - $ - 9 48,00(
Payson Senior Cer $ - $ 48,000 $ - $ - 9 48,00(
City of Globe $ - $ - % - $ - $ -
Gila Countu GEST $ - $ 48,000 $ - $ - 9 48,00(
San Carlos Apache $ - $ - % - $ - $ -
Subtotal $ 248,200 $ 280,000 $ - $ - % 528,20
Total $ 1,320,200 $ 759,000 $ 60,000 $ - $ 2,139,20
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ATTACHMENT A
Regional Stakeholder Meeting Summaries

CAAG
REGIONAL TRANSPORTATION
COORDINATION PLAN MEETING

CAAG Conference Room
402 Main Street, Superior Arizona
December 13' 2006, 10:00 AM

Meeting Summary

Attendance

John Faries, Coolidge Transit Manager, 520 723-7i&%s@CoolidgeAz.com
Marsha Ashcroft, Horizon Human Services, 520 836-1688,
mashcroft@horizonhumanservices.org

Julie Hensley, Superstition Mountain Mental Health @80 983-0562,
JulieH@smmbhc.org

Sandra Eylicio, Cobre Valley Community Transit, 928 425-0481,
miamitransit@cableone.net

Giao Pham, City of Apache Junction, 480 982-1@ffham@ajcity.net

Bill Leister, CAAG, 520 689-5004leister@caagcentral.org

Steve Rost, ADOT, 602 712-8018pst@azdot.gov

Rick Evans, RAE Consultants, Inc., 303 860-90&&@raeconsultants.com

Getting Started

Bill Leister, Transportation Director for the Centaizona Association of Governments
(CAAG), opened the meeting and welcomed those preserthddegave an overview of
the meeting and introduced Steve Rost, ADOT Arizona Ritesdinator. After a few
brief comments and a presentation on the Safe Raut&shool Program, Steve
introduced Rick Evans of RAE Consultants, Inc. the gtbasst who would facilitate the
workshop.

Rick reviewed the purpose of the workshop which was to libgiprocess of developing
a Regional Transportation Coordination Plan for the GARinal/Gila County) region.
Coordination Plans are mandated in the new SAFETEA-LU&tlansportation
reauthorization legislation. Anyone requesting fundingjrbegg in 2007, under the
Federal Transit Administration (FTA) 5310, 5316 and 5317, ancertty 5311,
programs must be included in a Transportation Coordim&tian.

Participants then introduced themselves.
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From Now to the Future

What are you doing now?

To begin the process, Rick asked those present to supentlagir existing transportation
services. Key information is presented below:

» Cobre Valley Community Transit — Sandra Eylicio hasbsgh the organization
approximately 6 months and is a certified Community Ttavianager and a
certified PASS instructor. Cobre Valley Community Tsiams the 5311 provider
in the Miami-Globe area. Sandra would like to coordinate Apache Junction,
as a potential funding source, for long distance serviogaezting the Miami-
Globe area with Valley Metro Transit in Phoenix. $las recently requested
ADOT to conduct an area transit study using a consulGuotire Valley
Community Transit serves mostly seniors for medigast on a demand-response
basis.

» Superstition Mountain Mental Health Center — Julie Hansépresented
SMMHC which has an office in Superior. SMMHC does novesé&pache
Junction. If a client wants medical services, the dombones to Superior and they
transport the client to the doctor there. They jaseived new vehicles and are
doing well.

* Horizon Human Services — Marsha Ashcroft represente@¢toHuman
Services which is a multi-county behavioral health orgdimn. Among the many
vehicles Horizon owns, four are located in the aréa.i6dicated that a transit
connector between Apache Junction and Miami/Globe dvbelof value. She
also expressed interest in expanding their service to o ¢uunty and would
like to work with the Cochise County coordination effort.

* Coolidge Cotton Express — John Faries is the new tnanagitiger for Coolidge
Cotton Express which is a 5311 provider. The Cotton Expresfixed-route
(will deviate) service which primarily services low incamedderly and disabled
residents in Coolidge. He stated that he would like tale@re about the Pinal
coordination effort.

» City of Apache Junction — Giao Pham is the City Engifi@eApache Junction.
He attended to gather information on programs and optiornsafwsit in the area.
He stated that he would like to thoroughly understand traasttls within Apache
Junction and to other locations in the MAG region. Gsaasing his current
LTAF funds for traffic signals in Apache Junctiore iMants to explore transit
opportunities.

Rick provided background on the Pinal Coordination Demoistr&roject for John
Faries.

Giao wanted to know the demographics of the people whmaveng into the Apache

Junction area are and what their transportation need# avas stated that there were lots
of “snowbirds” and other senior citizens who need mediealices and to do shopping.
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What coordination possibilities exist?

A discussion then took place regarding current coordimaiforts and possible new
coordination activities. The following possibilities wedentified.

* 5311 - There are two 5311 programs in the CAAG region, the Coolligsn
Express and Cobre Valley Community Transit. Cobre Yaltevers Globe-Miami
and some other rural parts of Gila County. The Coxpress stays within the
Coolidge city limits.

* VA Hosgpital transgportation — In the past, the Cobre system transported clients to
the VA hospitals in Phoenix and Tucson from Globe. ewav, lack of funding
has limited those routes, even though there is sitkun interest in the routes.
Cobre Valley’s top three priorities for new service:éak) the VA Hospital, 2) the
Phoenix Sky Harbor Airport, and 3) shopping trips to theelRix area.

» Expansion — Cobre Valley Community Transit and Coolidge Cotton Espi@th
have plans for expansion. Cobre is working with thaiiSenior Center and
Horizon Human Services to establish a Miami-Globe Titauwyvisory
Committee (TAC), as required by ADOT for 5311 providers. €atould also
like to do more with the San Carlos Indian Reservatio

o Satewide Express— Cobre Valley Community Transit coordinates with Stade
Express for non-emergency and DES transports. Thesdiearts with insurance
coverage (no insurance-no transport). Statewide castwath them periodically.

In terms of organizing for coordination, options mentebnere the CAAG, or the 5311s
as options for lead agencies. Rick stated that ther@ws80% funding available for
“mobility management” which could be used to fund staffingaf@oordination lead
agency.

Rick then mentioned a problem he was having in getting good-dpte information on
transportation providers in each region. He passed auitéms. One was a preliminary
summary of information on area 5311 providers taken fregant grant applications.
Accompanying that was a second sheet which was a oneFpaggportation Provider
Inventory. He asked those present if they would compietenventory and send it back
in the next two weeks. They agreed, assuming Rick semt tfie survey form
electronically in the next few days. He agreed.

Rick then asked about unmet transit needs in the argaassed out a sheet which
included notes from the 2005 United We Ride workshop conductéd ialt of 2005.
He reviewed it briefly and asked the group what other uneed1existed. Issues
included:
o Coolidge Cotton Express: generally meeting the curremtsnee
o Cobre Valley Community Transit: the program needs rdimgland a fresh start.
Vehicles have over 200,000 miles. New vehicles are needed.
o0 Horizon Human Services: providing daily transportationcla@nts; they cover a
large area and 30-40 trips a day. Meeting the needs is becanare difficult. A
public transit system would help.
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0 Superstition Mountain Mental Health. They are doing wedkds being met.
They have no clients in Casa Grande and no intergstimg to Apache Junction
and Queen Creek.

Regionally:
o Long term transit for medical service is needed.

Expand Miami/Globe public transit system to San Carlos.

Expand the 1-60 corridor service to connect with Apachetihmc

There is more potential for contract work.

The mines are starting to operate again and could be eesaiuincome for a

JARC operation.

Apache Junction would like to have a study done similariat\8andra is doing

with Cobre Valley Community Transit.

0 There is a possibility of a loop route (Globe/Winklenkém/den/Kearney/
Superior/Globe) along with a larger loop of Phoenix/Tud&tobe.

o Expand the Coolidge route out to the Central Arizona @anity College, which

may or may not be outside the city limits.

Look at Pinal Rides going out to the community college.

0 Look at all 5310 providers in the area and overlay a maprefces to determine
coordination opportunities.

© O O0Oo

(@)

(@)

What's coming?

Rick then briefly reviewed a Program of Projects taldéctv presented his view of where
the regions need to end up in the final chapter of thisyiar of coordination planning.
The table format presented a list of agencies to be futholed the left side and the FTA
program funding categories across the top (5311, 5310, 5316 and B34 Tiyst year
Regional Coordination Plans will need to show each prigelbe funded, for each
agency, under each federal program. Ideally the CoordinBtars will have a three-year
planning timeframe.

Planning Framework

A brief discussion then took place regarding the elesn@ctuded in the framework for
coordination planning. The following topics were addressepresented in the handout
packet:

* Federal, state, regional and constituent roles
* Rural Transit Needs Assessment project (June 07 comp)letifferent from this
one.
» Collaborative planning process
» Transit grant programs
» Coordination plan content
* Project evaluation
* Project schedule
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Key points included: 1) the need to involve a broad vagétpnstituents in the planning
process, including funding agencies and rider groups, toxtbatgossible; 2) the fact
that the coordination planning requirements become mongest in future years; 3) the
availability of “mobility management” as an 80%-fundeditdptem under the all the
FTA programs (including 5307 and 5311) that could do coordinatiok;\aod 4) the
need for both ADOT and the regions to come up with specifieria and priorities for
funding under each of the FTA grant programs.

During the discussion, Bill Leister summarized the ugogré” Annual Rural
Transportation Summit which will be held at the FraooiGrande Hotel and Resort in
Casa Grande, January 17-19, 2007. Mention was made thaCBunatly was also doing
a transportation summit in February.

United We Ride Assessment

The group then completed the federal United We Ride Asseddor Communities. The
results are presented in Attachment A-1. In summaeyatba has done many things well
in developing the basis for a coordinated system, but thetél much to be done. Many
of the assessment items have been addressed but tieegdrev/on an overall region-
wide coordinated effort.

What Is Coordination?

The discussion then turned to the various activitiesdbiald be included under the
definition of “coordination.” Rick reviewed a sheet frahe handout packet which
presented a variety of potential activities.

Based on the discussion the following appear to havetis¢ potential in the CAAG
region.

* Information and referral — Some type of system for hus&vice providers to
share information among themselves as well as someofygentral information
service for riders and potential riders.

» Coordinating Council — Establish some type of group to disendsmplement
coordination options on an on-going basis.

* Expansion of the Miami/Globe transit program

* More frequent service to the Kearney/Winkleman/Haydea fmemedical trips

» Going out and connecting to the community college Geealidge

» Overlaying all 5310 services to get a picture of who is doing what.
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Next Steps

Next steps were then identified for the various partiip@n the Regional Coordination
Plan process.

ADOT and Consultant Team

Rick will send out a Transportation Provider Inventoryrfan the next few days
for providers in Gila County to complete and return byahe of the year. He has
data on Pinal County providers.

Rick will send out a format for providers and/or othdrens to complete
regarding anticipated grant requests for 2007, and ideally for &@D2009.

Rick will send out examples of successful coordinatiajgets around the
country.

Rick will send CAAG a short list of agenda items for A& to use in conducting
1-2 follow-up meetings in December and January.

ADOT will develop evaluation criteria and priorities feach FTA funding
program.

COGS and Small MPOs

CAAG will refine the list of invitees and compare the bf invitees to the list of
actual attendees

CAAG will follow-up to: 1) inform agencies who did notextid the workshop
about the workshop content, and 2) to follow-up with potegtant recipients
regarding anticipated grant requests, prior to mid Januarg wit&l thoughts
regarding grant requests are due to Rick.

Local Providers and Other Stakeholders

Complete the Transportation Provider Inventory by the émldeoyear and send it
to CAAG and Rick

Prepare preliminary ideas regarding FY 2007 FTA grant requedtsudomit

them to CAAG and Rick by January 15, 2007.

The workshop ended at approximately 1:00 PM.
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ATTACHMENT A-1
A Self-Assessment Tool for Communities

Each item was rated according to the following: “1’-Neeto Begin, “2”-Needs
Significant Action, “3”-Needs Action and “4”-Done Well.

Section 1: Making Things Happen by Working Together

__ 2 1. Have leaders and organizations defined the need fagechad
articulated a new vision for the delivery of coordinatesidportation services?
1 2. Isagoverning framework in place that brings togeqit@riders,
agencies and consumers? Are there clear guidelineditbattaace?

1 3. Does the governing framework cover the entire conmgnand maintain
strong relationships with neighboring communities and sigeecies?

1 4. Isthere sustained support for coordinated transporfdtianing among
elected officials, agency administrators, and other conity leaders?
3 5. Isthere positive momentum? Is there growing istened commitment
to coordinating human service transportation trips and makigiresources?

Section 2: Taking Stock of Community Needs and Moving Forward

__ 3 1. Isthere an inventory of community transportatesources and
programs that fund transportation services?

__ 2 2.lIsthere a process for identifying duplication of sesyicinderused
assets, and service gaps?

2 3. Are the specific transportation needs of various ttaamulations well
documented?

1 4. Has the use of technology in the transportaticesybeen assessed to
determine whether investment in transportation technatogy improve services
and/reduce costs?

__2 5. Are transportation line items included in the annual étisdgr all
human service programs that provide transportation se®vices

__2 6. Have transportation users and other stakeholderspatetat in the
community transportation assessment process?

_ 1 7.lIsthere a strategic plan with a clear missi@hgarals? Are the
assessment results used to develop a set of realistnsathat improve
coordination?

_ 2.5 8. Is clear data systematically gathered on corerpsaftce issues such
as cost per delivered trip, ridership, and on-time perforefatsethe data
systematically analyzed to determine how costs canviberéml and performance
improved?

__2 9. lIsthe plan for human services transportation caatidn linked to and
supported by other state and local plans such as the regranaportation Plan
or State Transportation Improvement Plan?

__ 2 10. Is data being collected on the benefits of coordima#ae the results
communicated strategically?
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Section 3: Putting Customers First

_ 2.5 1. Does the transportation system have an arrayeofusndly and
accessible information sources?
3 2. Are travel training and consumer education programsaaiebn an
ongoing basis?
3 3.Isthere a seamless payment system that supporfsersely services
and promotes customer choice of the most cost-efeestwice?
3 4. Are customer ideas and concerns gathered at eaalf step
coordination process? Is customer satisfaction dateated regularly?

2 5. Are marketing and communications programs used to belceaess

and encourage greater use of the services?

Section 4: Adapting Funding for Greater Mobility
__2 1. Isthere a strategy for systematic tracking ohfired data access
programs?
1 2. Isthere an automated billing system in place that sisgbe seamless

payment system and other contracting mechanisms?

Section 5: Moving People Efficiently
__1 1. Has an arrangement among diverse transportatiordpre\been created
to offer flexible service that is seamless to customers?
1 2. Are support services coordinated to lower costs aedneasagement
burdens?
1 3.Isthere a centralized dispatch system to haadiessts for
transportation services from agencies and individuals?
_ 1 4. Have facilities been located to promote safe, sssmhnd cost-effective

transportation services?
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CAAG
REGIONAL TRANSPORTATION COORDINATION PLAN
MEETING

CAAG Conference Room
402 Main Street, Superior Arizona
February 28" 2007

Meeting Summary

Twenty-six people attended the February 28, 2006 Regionalpgddason Coordination
Plan workshop in Superior. The attendance sheet is attach

Getting Started

Rick Evans began the meeting and welcomed those presemtrétduced the ADOT
staff present and thanked Bill Leister of CAAG for logthe meeting. The other
meeting attendees then introduced themselves.

Rick stated that the workshop would be conducted in two.partise morning the draft
CAAG Regional Transportation Coordination Plan wouldéwewed and discussed. In
the afternoon ADOT staff would review the program agbien packets for the federal
Transit Administration (FTA) 5310, 5316 and 5317 programs. Heahleed those
present to introduce themselves.

General Comments on the Plans

Prior to reviewing the draft plan Rick stated that, ineyal, the draft plans were a good
start and he thanked the participating agencies for subgnittiormation on their
services and for considering new coordination opportunilessaid that before the plans
are finalized by the end of March, two key data temsevnereded. First it will be
important to make sure that all agencies in the regwbo, are providing transportation
services now or who are considering it in the future j@pate in the planning process
and are included in the plan. Second, it is essensalirticipating agencies include
their anticipated FTA grant requests in the plan. Riek tftated that all necessary
information would need to be submitted to him by Monday, M&r2, at the latest.

Plan Specifics
The draft coordination plan was then reviewed. Discussmois place regarding needed

services, coordination options and the potential for ntgliianagers. Each agency
commented on the narrative provided on its service dsawevhat was included in their
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anticipated grant requests for the next three yearsrécheest was made in both groups
to provide additional comments to Rick by March 12, 2007.

Next Steps

Two items were requested from each participating agency an;erl?; changes to the
existing service descriptions, and information on antiegh@rant requests.

The Coordination Plan portion of the workshop ended at appately 11:20 AM.
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ATTACHMENT B
Horizon Human Services — Vehicle Inventory

PINAL COUNTY

ADULT SERVICES

VEHICLE # VEHICLE DESCRIPTION OWNER | MILEAGE
#17 2006 Ford Taurus Horizor 13,075
#18 2006 Ford Taurus Horizor 11,009
#31 2007 Ford Taurus Horizor 1,618
#55 2002 Ford Taurus Horizor 66,191
#56 2002 Ford Taurus Horizor 63,759
#61 2003 Ford Taurus Horizor 59,122
#94 2004 Ford Taurus Horizor 46,539
SMI RESIDENTIAL
VEHICLE # VEHICLE DESCRIPTION OWNER | MILEAGE
#88 2003 Ford Van (12 passenger) ADOT 87,758
RESIDENTIAL HABILITATION
VEHICLE # VEHICLE DESCRIPTION OWNER | MILEAGE
#58 2002 Ford Taurus Horizor 69,484
TRANSPORTATION
VEHICLE # VEHICLE DESCRIPTION OWNER | MILEAGE
#02 2004 Ford Van (12 Passenger) ADOT 67/970
*#04 2004 Ford Supreme Van (Wheelchair) ADOT 27,005
#07 2005 Ford Econoline Van (12 Passenger) Horizon 69,761
*#14 2005 Eldorado Van (Wheelchair) ADQOT 28,246
#25 2006 Ford Supreme Van (Wheelchair) ADOT 4,974
#83 2003 Ford Van (15 Passenger) Horizon 72,819
#99 2004 Ford E350 Van (12 Passenger) Horizon 70,231
CHILDREN & FAMILY SVCS.
VEHICLE # VEHICLE DESCRIPTION OWNER | MILEAGE
#15 2005 Ford Freestar (7 Passenger) Horizon 30,604
#19 2006 Ford Freestar (7 Passenger) Horizon 14,739
#32 2007 Ford Freestar (7 Passenger) Horizon 1,689
#68 2003 Ford Taurus Horizon 71,613
#91 2003 Ford Windstar Van (7 Passenger) HorizZon 58,799
#92 2004 Ford Taurus Horizorn 39,494
#95 2005 Ford Taurus Horizor 50,301
#97 2005 Ford Taurus Horizor 40,807
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PINAL COUNTY (continued)

CRISIS
VEHICLE # VEHICLE DESCRIPTION OWNER | MILEAGE
#05 2004 Ford Freestar (7 Passenger) Horizon 22,265
#09 2005 Ford Freestar (7 Passenger) Horizon 17,000
OUTPATIENT (Casa Grande)
VEHICLE # VEHICLE DESCRIPTION OWNER | MILEAGE
#30 2007 Ford Taurus Horizor 1,856
#73 2003 Ford Taurus Horizor 49,664
#82 2003 Ford Taurus Horizon 27,819
SUBSTANCE ABUSE
VEHICLE # VEHICLE DESCRIPTION OWNER | MILEAGE
#108 1997 Dodge Van (15 Passenger) Horizon 89,882
MOTOR POOL - CG
VEHICLE # VEHICLE DESCRIPTION OWNER | MILEAGE
#41 2001 Dodge MaxiVan (Wheelchair) Horizon 75,130
#71 2003 Ford Supreme Van (Wheelchair) ADOT 78/545
*#86 2003 Ford Supreme Van (Wheelchair) ADOIT 52717

*Vehicles that were in AJ — Located in Casa Grande, Pinalounty
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GILA COUNTY
ADULT SERVICES
VEHICLE # VEHICLE DESCRIPTION OWNER | MILEAGE
#23 2006 Chevrolet Uplander (7 Passenger ADQOT 9,151
#51 2002 Ford Taurus Horizor 65,322
#59 2002 Ford Taurus Horizorn 49,530
#62 2003 E354 Extended Van (15 Passenger) Horizon 45,360
#69 2003 Ford Supreme Van (Wheelchair) ADOT 54482
#96 2005 Ford Taurus Horizon 36,818
RESIDENTIAL
VEHICLE # VEHICLE DESCRIPTION OWNER | MILEAGE
#44 2001 Ford E350 Van (15 Passenger) HoriZon 56,113
#98 2005 Ford Taurus Horizor 41,205
OUTPATIENT (Globe)
VEHICLE # VEHICLE DESCRIPTION OWNER | MILEAGE
#78 2003 Ford Taurus Horizon 37,576
HEALTHY FAMILIES (Globe)
VEHICLE # VEHICLE DESCRIPTION OWNER | MILEAGE
#77 2003 Ford Taurus Horizon 33,973
CRISIS
VEHICLE # VEHICLE DESCRIPTION OWNER | MILEAGE
#35 2001 Ford Taurus Horizon 59,037
DOMESTIC VIOLENCE
VEHICLE # VEHICLE DESCRIPTION OWNER | MILEAGE
#29 1999 Ford Taurus Horizor 68,424
#75 2003 Windstar Van (7 Passenger) Horizpn 48,993
HABILITATION (Miami)
VEHICLE # VEHICLE DESCRIPTION OWNER | MILEAGE
#03 2004 Ford Supreme Van (Wheelchair) ADOT 34,260
#11 2005 Ford Supreme Van (Wheelchair) ADOT 12/907
#21 2006 Chevrolet Uplander (7 Passenger ADQOT 4,924
#72 2003 Ford Supercab Truck Horizon 81,181
#76 2003 Ford E350 Van (15 Passenger) HoriZon 97,078
*#79 2003 Ford Taurus Horizon 64,699
#87 2003 Ford Supreme Van (Wheelchair) ADOT 46/069
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ALTERNATIVE HOME (Miami)

VEHICLE # VEHICLE DESCRIPTION OWNER | MILEAGE
*#79 2003 Ford Taurus Horizon 64,699
*50% Habilitation / 50% Alternative Home (Miami)
Habilitation / Rehabilitation (Payson)
VEHICLE # VEHICLE DESCRIPTION OWNER | MILEAGE
#06 2005 Ford Supreme Van (Wheelchair) ADOT 7,427
#26 2006 Ford Supreme Van (Wheelchair) ADOT 2,603
#64 2003 Ford Taurus Horizor 79,064
AZ FAMILIES FIRST (Payson)
VEHICLE # VEHICLE DESCRIPTION OWNER | MILEAGE
#93 2004 Ford Taurus Horizon 43,240
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ATTACHMENT C
Superstition Mountain Mental Health Center — Vehicle Invertory

Vehicle Vehicle # of # WIC

Make Model Year Seats | Tie-Downs | Condition
Ford E-350 Super Duty 2003 9 Yes Good
Ford E-350 Super Duty 2003 9 Yes Good
Ford E-350 XL Super Duty | 2003 15 No Good
Dodge Ram Maxi Van 2001 15 No Good
Chevrolet Venture (Minivan) 2003 7 No Good
Ford E-350 XL Super Duty | 1999 15 No Fair
Ford E-350 XL Super Duty | 2005 15 No Good
Ford Freestar (Minivan) 2005 7 No Good
Ford E-350 Super Duty 2004 12 No Good
Ford E-350 Super Duty 2004 12 No Good
Chevrolet Uplander (Minivan) 2005 7 No Good
Ford E-350 XL Super Duty | 2006 12 No Good
Ford E-350 XL Super Duty | 2006 12 No Good
Ford E-350 XL Super Duty | 2006 12 No Good
Hyundai Elantra 2003 5 No Good
Hyundai Elantra 2003 5 No Good
Daewoo Nubira 2001 5 No Fair
Hyundai Accent 2003 5 No Good
Daewoo Nubira 2001 5 No Good
Hyundai Accent 2003 5 No Good
Daewoo Nubira 2001 5 No Good
Daewoo Nubira 2001 5 No Good
Hyundai Elantra 2003 5 No Fair
Hyundai Elantra 2003 5 No Fair
Hyundai Elantra 2003 5 No Good
Ford Taurus 2005 5 No Good
Ford Taurus 2005 5 No Good
Hyundai Elantra 2005 5 No Good
Hyundai Elantra 2005 5 No Good
Hyundai Accent 2005 5 No Good
Hyundai Accent 2006 5 No Good
Hyundai Elantra 2006 5 No Good
Ford F250 Pick-up 2006 3 No Good
Ford Super Duty Bus 1991 15 No Poor
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